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Contract Details
	Contract Details
	File No.:

	Contract Name:
	

	Contract No.:
	

	Contract Description:
	

	Functional Unit/Design Criteria:
	

	Time for Completion:
	

	Project Managing Office:
	

	Pre-Tender Estimate:
	

	- Estimated Contract Price
	

	Funds Available:
	

	Client:
	

	Principal:
	

	Procurement System:
	

	- Tender Method:
	

	- Delivery System:
	

	- Commercial Conditions:
	

	- Payment Method:
	

	- Cost adjustment:
	

	Submission Contact Person:
	

	- Name
	

	- Telephone No.
	


Tenders received:

	Tenderer
	A.B.N
	Tender Amount
	Assessed & Loaded Tender Amount
	Final Assessed & Loaded Tender Amount
	Adjusted Tender Amount

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Examination of Tenders
Guidance Notes:

· An approved senior manager must review the submission, particularly if Private Sector Project Manager or Construction Manager representatives are responsible for the tender evaluation, and sign the recommendation.

· Use a separate “Qualifications and Departure Appendix” for each tender with qualifications and departures, unless the tender is clearly out of contention.

· The recommendation must establish that the tender process was appropriate and the tender giving the best value for money has been identified. This may not always be the lowest conforming reasonably priced tender, particularly where the prices are very close and non-price criteria relativity favours a higher priced tender.

· Sufficient information is required to satisfy reviewing and approving officers and that the tender review process was appropriate. Statements by the evaluating/reviewing officer that a document was sighted would suffice for the tender review. 
· Simple explanations would be appropriate where the loadings, and Assessed Values and adjustment amounts, do not change the relativity of tenders or there are no such loadings and Values/amounts involved.
1 Pre-Evaluation actions

2 Cull of late and non-conforming tenders
3 Evaluation of non-price criteria
4 Evaluation of price
4.1 Assessment of Qualifications and Departures and Adjustment of Tender Amount

4.2 Determining Assessed and Loaded Tender Amounts

4.3 Selection of Preferred Tenderer

5 Commentary On Preferred Tenderer
6 Miscellaneous
7 Recommendation
It is recommended that:
Project Manager

1- Reviewing Officer

Regional Procurement Adviser

2- For concurrence
I concur with the Recommendation.

Secretary, Tender review Panel

3 - For approval
Approved.

Agency Manager
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