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SCHEDULE OF DOCUMENT AMENDMENTS

	Revision Number
	Date
	Update Description

	
	25 September 2007
	Document Original - first publication

	
	29 October 2007
	Treasury URLs updated

	
	2 November 2007
	NSW Procurement Client Support Centre name and contact details added

	
	30 September 2008
	Section 2.1 Inclusion of NSW Government Procurement System for Construction flow chart as a graphical overview to the Scheme and context

Section 2.2 Reference and link to Regionally based prequalification schemes for Sydney Region and Hunter & New England

Section 2.5 Finding the Scheme document online, has been updated

Section 4.5.1 Page 24 line 1 “Table 4a and 4b” changed to read Table 4. Table number itself now reads Table 4. 

Section 4.6 Financial Capacity at end of section FINANCIAL DETAILS should refer to Schedule 6 (not 5)

Section 4.8 Reintroduction of requirements for 3 sample ITPs for both works below and above $1M regardless of QMS status

Section 4.9 updated to include omitted requirement for compliance with NSW Govt OHS Guidelines 4th Edition for 3 sample plans for contracts $1M or more

Schedule 7 Additional Details Page A-16 Item 1 Legal Entity. One or the other is required (but not both) – changed to include “or”:
ASIC company registration papers (preferred), or
Statement signed by practising solicitor (alternate)

Schedule 7 Updated to include clarification in text associated with OHS Management System as well as QMS, EMS. References made to section numbers in Scheme document

Section B, Table B1 updated on item 12 Applicant Statement to refer to the Best Practice Matrix as schedule 11 (rather than 10).

Schedule 10 now includes notation reference to Table B1

Schedule 11: “IMPORTANT GUIDELINES” highlighted and extended to include provision of information on how each item is communicated, as well as requirement for extracts with key facets highlighted.


Schedule 11 Best Practice Matrix updates include: 
A1 Code of Practice criteria clarified to include requirement for reference to and communications of the code.
D1 Training Plans are elaborated to refer to Training management plans as well as staff qualifications and skills, Training Needs Analysis, and individual staff training plans. 
G5 Corporate Social Responsibility –new item to understand the firm’s initiatives for social responsibility with the community
Generally – URLs and references to Internet updated.

	
	28 April 2009
	All references to Training Management Guidelines updated to NSW Government Training Management Guidelines (February 2009)

	
	7 September 2009
	All references to the former Department of Commerce updated.
Contact details updated.
URLs for Treasury documents updated.

	
	13 January 2010
	Updated email addresses to reflect change in Department name i.e. “services.nsw.gov.au” (rather than “commerce.nsw.gov.au)

Updated all references and links to state NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009 as the latest NSW Government EMS Guideline.

Schedule 12 updated to include DSTA logo

Schedule 12 statement simplified to require identification of entity once only on this page.

	
	18 February 2010
	Update of 6.0 Scheme Conditions to include new Section 6.2 Performance Monitoring, Tracking & Management by the Contractor

	
	25 February 2010
	Update of Schedule 11 Best Practice Matrix for Criteria F2 Performance Reviews to clarify that the CPR is on the Head Contractor (not the firm’s subcontractors) and that CPRs are to be reviewed at Executive level by the Head contractor

	
	1 March 2010
	Update to SCHEDULE 9: CLIENT REFEREE REPORTS to improve understanding of the project completed by the contractor.

	
	23 June 2010
	Update to Section 3.2 Financial Ranges; Section 4.9 OHS Management System, SCHEDULE 7: ADDITIONAL DETAILS, SCHEDULE 12 APPLICANT STATEMENT to include recognition of either accreditation to Australian Government Building and Construction OHS Accreditation Scheme managed by the Office of the Federal Safety Commissioner or NSW Government Occupational Health and Safety Management System Guidelines, 4th edition in meeting the OHS requirements for the Scheme.

	
	5 November 2010
	Scheme extended for a period of up to six months to 30 June 2011
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[bookmark: _Toc264450221]SECTION A: 
SCHEME DOCUMENT -
REQUIREMENTS & CONDITIONS


[bookmark: _Toc264450222]
1.0	EXECUTIVE SUMMARY

This document describes the NSW Department of Services, Technology & Administration 2008-2010 Contractor Prequalification and Best Practice Accreditation Scheme. This document provides the means by which eligible contractors may apply for prequalification and subsequent Best Practice accreditation under the Scheme.

The 2008-2010 Contractor Prequalification and Best Practice Accreditation Scheme (“The Scheme”) represents a significant enhancement of the NSW Government Procurement System for Construction. This Scheme caters for two levels of procurement capability, which begins with Prequalification as well as providing a development pathway for Best Practice Accreditation. 

Firm’s able to demonstrate a sound business structure, financial capability, resources, management systems, recent experience and good performance history may be eligible for Prequalification. Firms that are prequalified and are able to demonstrate a significantly higher level of capability may be eligible for Best Practice Accreditation. 

Prequalified firms are eligible to receive opportunities to tender through the NSW Government Procurement System for Construction. Best Practice accredited Contractors are more likely to achieve a significantly higher rate of opportunities to tender. Prequalification requires a significant business commitment by firms while Best Practice accreditation requires a much higher level of commitment. Firms that are strongly committed to the principles of the Scheme have experienced greater business opportunities and growth in both the Public and Private Sector. 

The NSW Department of Services, Technology & Administration (“The Department”) objective is to ensure the ongoing development of an effective Scheme, which promotes a culture of cooperative relationships, industry development, innovation, learning and continuous improvement. The Scheme supports industry to maintain and develop the capability of delivering positive and consistent project outcomes for a diverse range of NSW Government agencies.


Scheme Timeline

	[bookmark: _Toc79837980][bookmark: _Toc110911934]Application acceptance
	During the life of the Scheme 

	Scheme commences
	1 October 2007

	Scheme concludes
	30 June 2011

	Scheme extension
	Subject to Department requirements (refer web site*)

	Scheme content update
	Subject to Department requirements (refer web site*)


*www.nswbuy.com.au/Supplying-to-Govt/Getting-Started.aspx





SUMMARY OF APPLICATION PROCESS

A summary of the action required by contractors to acquire and maintain prequalification and accreditation is outlined in the table below. Full details are provided in the Scheme document.

	
	Status
	Currently Prequalified
	Currently Accredited
	Change of status sought or new information provided
	Application Process

	
	Prequalified Contractor
	
	
	
	Automatic Roll-over.
No action required by contractor. 
(statement* required to validate roll-over)

	
	Best Practice Accredited Contractor
	
	
	
	Automatic Roll-over.
No action required by contractor 
(statement* required to validate roll-over)

	
	Prequalified Contractor advising of new information
	
	
	
	Complete only the portion of the application required to identify the changes

	
	Best Practice Accredited Contractor advising of new information
	
	
	
	Complete only the portion of the application required to identify the changes

	
	New applicant seeking prequalification
	
	
	
	Complete full application to seek prequalification

	
	Contractor seeking Best Practice Accreditation
	
	
	
	Complete only the portion of the application required to identify the changes


* Refer Schedule 12 APPLICANT STATEMENT
[bookmark: _Toc169682097][bookmark: _Toc174951965][bookmark: _Toc174952071][bookmark: _Toc264450223]
2.0	INTRODUCTION

[bookmark: _Toc79837981][bookmark: _Toc110911935][bookmark: _Toc169682098][bookmark: _Toc174951966][bookmark: _Toc174952072][bookmark: _Toc264450224]2.1	The Scheme
The NSW Government Procurement Policy was released under Treasury Circular NSW TC 04/07, on 1 July 2004.  This introduced an Agency Accreditation Scheme administered by NSW Treasury for construction projects. This also established guidelines for when agencies are to use the NSW Government Procurement System for Construction. 

Non-accredited agencies use the NSW Government Procurement System for Construction. Accredited Agencies and others such as Local Government, by arrangement with the Department, may also use the various elements of the NSW Government Procurement System for Construction.

NSW Treasury has engaged the Department to prequalify and accredit contractors for construction related works.  This Scheme document is a part of the NSW Government Procurement System for Construction.

The Department's approach to contractor prequalification, contractor best practice accreditation and performance management is designed to encourage contractors to commit to long-term continuous improvement and to achieve outstanding performance on services and works for building and construction related projects. This is in return for increased business opportunities and ongoing business relationships based on cooperative contracting. 

	

	
Contractor Prequalification within the NSW Government Procurement System for Construction. Agency requirements are matched with prequalified firms. The Agency decides on those firms to be offered opportunities to tender. The Department provides information and guidance to support Agency decision making.



[bookmark: _Toc264450225]2.2	Previous and related Schemes
In pursuing this approach, the Department has successfully implemented a number of prequalification schemes for contract services and works of various types and value ranges, including:
Contractor Best Practice Accreditation 
(for construction related contracts valued at $2.5 million or over)
Contractor Prequalification 
(for construction related contracts valued at $500,000 or over)
A regionally based Contractor Prequalification Schemes 
(for minor and trade works construction related contracts valued up to $1M)
Refer to: the Sydney Region Scheme, which is available on the Internet at::
www.managingprocurement.commerce.nsw.gov.au/service_provider_selection/contractor_prequalification_scheme_sydney_basin.doc
Refer to the Hunter & New England Scheme, which is available on the Internet at:
www.managingprocurement.commerce.nsw.gov.au/service_provider_selection/contractor_prequalification_scheme_hunter_new_england.doc
Consultant Prequalification Scheme 
(for technical consulting engagements)

[bookmark: _Toc73246652][bookmark: _Toc79837982][bookmark: _Toc110911936][bookmark: _Toc169682099][bookmark: _Toc174951967][bookmark: _Toc174952073][bookmark: _Toc264450226]2.3	Scheme Background
Prequalification Schemes have been in place in NSW Government for several decades. The Contractor Best Practice Accreditation Scheme was first released in 1996. These schemes undergo continuous review and are typically updated every few years to cater for changes to government policy, industry and technology. These schemes are now widely accepted by NSW Government agencies and the construction industry. 

The following Schemes concluded on 30 September 2007.
Contractor Prequalification Scheme for Construction and related works 2005 -2007 (for contracts valued greater than $500,000) 
Contractor Best Practice Accreditation Scheme 2005 – 2007 For construction works valued from $2.5M

Review of these schemes based on user feedback has identified a number of opportunities for improvement. The review process led to the drafting of the 2008-2010  Contractor Prequalification and Best Practice Accreditation Scheme for Construction and Related Works for contracts valued greater than $0.5M (Prequalified Contractors); greater than $2.5M (Best Practice Accredited Contractors), referred to as “the Scheme”.

2.4	Scheme Timeline
The 2008-2010 Contractor Prequalification and Best Practice Accreditation Scheme will operate to the following timeline:
	Application acceptance
	During the life of the Scheme 

	Scheme commences
	1 October 2007

	Scheme concludes
	30 June 2011

	Scheme extension
	Subject to Department requirements (refer web site*)

	Scheme content update
	Subject to Department requirements (refer web site*)


*www.nswbuy.com.au/Supplying-to-Govt/Getting-Started.aspx


[bookmark: _Toc264450227]2.5	Finding the Scheme document online
This Scheme document is available on the Internet at::
	
	http://www.nswprocurement.com.au/psc/service_provider_selection
/2008_2010_contractor_scheme.aspx


 

[bookmark: _Toc264450228]2.6	NSW Government Procurement System for Construction
The NSW Government Procurement System for Construction consists of instrument templates, guidelines and tools for selection of procurement strategies, contract risk allocation, service provider selection (including prequalification/accreditation of service providers), tender processes and formal dispute resolution to support NSW Government agencies. The 2008-2010 Contractor Prequalification and Best Practice Accreditation Scheme is a key element of this scheme.

The NSW Government Procurement System for Construction is available on the Internet at:
http://www.nswprocurement.com.au/Procurement-System-for-Construction.aspx

[bookmark: _Toc264450229]2.7	What has changed
The Scheme introduces a number of significant changes over the previous arrangements. These including:

Integration of Scheme documents for the Contractor Prequalification Scheme and the Contractor Best Practice Accreditation Scheme
Automatic roll-over of current prequalifications and Best Practice accreditations
Introduction of the new work category “Fitout and Refurbishment”
Introduction of the new subcategory of Heritage under Building Works
Reclassification of the “Waste Water Treatment Works” from the work category level to a new subcategory under Civil Works
Introduction of Design Construct and Maintain (DCM) as a new contract system
Raising the minimum performance benchmark for Best Practice Accredited contractors to 65% (from the previous 60%)
Streamlining the provision of external performance reports including Client Referee Reports
Enhanced guidance and template for self-assessment to ensure adequate implementation  and demonstration of applicant eligibility
Clarification of requirements for the provision of additional details in the application schedule
New format for the Expression of Interest schedule for firms seeking Best Practice Accreditation
Enhancement of the Best Practice Matrix questions
Announcement of the intention to web enable the Scheme application process
Enhancement of continuous improvement on the Scheme through a formal feedback process

[bookmark: _Toc79837983][bookmark: _Toc110911937][bookmark: _Toc169682100][bookmark: _Toc174951968][bookmark: _Toc174952074][bookmark: _Toc264450230]2.8	Purpose of the Scheme
The purpose of the Scheme is to provide an appropriate management system to enable the Department, Government Agencies and their expert procurement advisors to efficiently and effectively procure contractors in the specified categories to carry out construction contracts. 

Contractors prequalified under the Scheme will be eligible to receive opportunities to tender under the Department’s selective tendering procedures. 
[bookmark: _Toc79837984][bookmark: _Toc110911938]
[bookmark: _Toc169682101][bookmark: _Toc174951969][bookmark: _Toc174952075][bookmark: _Toc264450231]2.9	Scheme Objectives
As indicated above, the Scheme supports the NSW Government’s Procurement Policy (TPP 04-1 July 2004) which is available on the Internet at: 
www.nswprocurement.com.au/Government-Procurement-Frameworks/Overarching-Procurement-Environment.aspx

The objectives of the Scheme are to:
enable the Department to group contractors according to their expertise, capacity and capability, 
establish panels of suitable contractors for specific work types and contract values;
facilitate the selection and invitation of prequalified contractors from the panels to tender for specific work; 
encourage continuous improvement and better contract outcomes by providing more tender opportunities for the better performing prequalified contractors compared to other contractors; 
manage contractor performance in a fair and transparent way; and
deliver improved project outcomes for Government.

[bookmark: _Toc110911939][bookmark: _Toc169682102][bookmark: _Toc174951970][bookmark: _Toc174952076][bookmark: _Toc264450232][bookmark: _Toc79837985]2.10	The Scheme Benefits

2.10.1	The benefits of the Scheme for NSW Government Agencies include:
[bookmark: _Toc110911940]selection of tenderers who have demonstrated suitable experience, capability and capacity to achieve better and more consistent contract outcomes; 
[bookmark: _Toc110911941]provision of contractors with appropriate demonstrated specific experience and capacity for projects including heritage features or complex health facilities; 
[bookmark: _Toc110911942]reduction in tendering costs relative to open tenders while maintaining appropriate levels of competition. 
[bookmark: _Toc110911943]provision for agency preferences to be taken into account when selecting tenderers through knowledge of the available tenderers.
opportunity for agencies to develop a mutually beneficial ongoing business relationship with contractors, while complying with the requirements for probity, value for money and fairness to tenderers and potential contractors.

[bookmark: _Toc110911944]2.10.2	The benefits of the Scheme for Contractors include:
[bookmark: _Toc110911945]tenderers compete on an equal basis against other prequalified contractors of comparable capability and capacity;
[bookmark: _Toc110911946]reduced tendering costs as contractors do not need to supply full company details in support of every tender as such details have already been provided and acknowledged in the prequalification process;
[bookmark: _Toc110911947]the opportunity to develop an ongoing business relationship with the Department and NSW Government agencies; and
[bookmark: _Toc110911948]prequalification provides the entry point for possible future accreditation under the Department’s Contractor Best Practice Accreditation Scheme, which offers additional significant benefits to accredited contractors. 
Best Practice Accreditation provides the potential for higher rates of opportunities to tender, improvement pathway for the firm’s business systems and outcomes.

[bookmark: _Toc110911949]2.10.3	The benefits of the Scheme for Government include:
[bookmark: _Toc110911950]Allows the NSW Government as a major buyer of construction related services to more effectively implement continuous improvement initiatives in the construction industry to achieve better project outcomes; and
[bookmark: _Toc110911951]Results in significantly reduced tender assessment times and simplified contract administration because prequalified tenderers have already demonstrated an understanding of and compliance with NSW Government construction industry benchmarks, with management procedures and systems requirements; and
In line with the NSW Government's direction to do business with the best of the private sector, the Scheme provides for incentives for good performance and also for the application of restrictions or sanctions in the event of poor performance as measured against the respective scheme requirements.  

[bookmark: _Toc169682103][bookmark: _Toc174951971][bookmark: _Toc174952077][bookmark: _Toc264450233]2.11	Scheme Overview
The objective of the Scheme is to promote initiatives and business practices by construction contractors that lead to a more competitive, innovative, productive and safe industry that is also socially and environmentally responsible. Contractors must demonstrate the application of: 
continuous improvement in project outcomes;
cooperative relationships with clients, subcontractors, suppliers and other project stakeholders; and
ethical business practices throughout the organisation. 

The Scheme focuses on the requirement for contractors to continually monitor their management systems to support and deliver consistently successful project outcomes. 

2.11.1	Achieving Prequalification or Best Practice Accreditation
Contractors currently prequalified under the Department’s Contractor Prequalification Scheme 2005 – 2007 or accredited under the Contractor Best Practice Accreditation Scheme 2005 – 2007 will be automatically rolled over into the new scheme where the firm continues to meet the Scheme requirements. 

Firms not currently prequalified may seek prequalification where they have successfully completed a self-assessment based on the prequalification requirements of the Scheme document. 

Firms that are currently prequalified but not Best Practice accredited may submit an Expression of Interest for Best Practice accreditation provided they have successfully completed a self-assessment based on the Best Practice Accreditation requirements of the Scheme document.

Consideration for accreditation will only be given to contractors that are properly structured and resourced, with verifiable sound business practices and that are achieving consistently successful project outcomes. Contractors seeking accreditation must be able to provide evidence of successfully completed projects, which should ideally be similar to those normally arranged by the Department for Government and those delivered using the NSW Government Procurement System for Construction. The contractor’s experience must include contracts valued more than $2.5 Million. The grouping together or aggregating of lesser-valued contracts in order to achieve the Scheme threshold minimum contract value is not acceptable.

The Scheme will be monitored by the Department to assess whether the objectives and the intent of the scheme are being met. Modifications to the Scheme may be made at the Department’s discretion during the life of the Scheme.

2.11.2	Accreditation Benefits
Accredited contractors will receive:

A letter from the Department confirming the Contractor’s accreditation status. 
Preference over non-accredited contractors for selective tendering opportunities for contracts valued from $2.5 Million;
Copies of a range of the Department’s current computer generated reports on the firm’s performance including performance benchmarking against competitors (whose identity are not disclosed)
Invitations to attend face-to-face, Best Practice Communications meetings with the Department. The meetings provide an opportunity to learn about recent changes and new initiatives in government, future directions anticipated in Government and the Department’s views on the firm’s performance. The meeting also provides a platform for the firm to elaborate on it’s business direction, and initiatives. The firm may also advise of issues and make suggestions for improvement to the Scheme.
Invitation to attend the Contractor Best Practice Forum which provides a formal presentation on NSW Government Policy initiatives and contemporary issues facing NSW Government and the Construction Industry

Accredited contractors may also receive preference over non-accredited contractors when Expressions of Interest are called by the Department for the following: 

Major civil, building or fitout-refurbishment contracts; 
Construction management contracts; 
Innovative contracts such as managing contractor contracts. 
[bookmark: _Toc169682104]Design Construct Maintain contracts

[bookmark: _Toc174951972][bookmark: _Toc174952078][bookmark: _Toc264450234]2.12	The Marketplace - Opportunities to Tender
The tenderer selection process represents a marketplace where government buyers “meet” potential industry suppliers in a construction procurement context. In this analogy the Scheme represents a foundation and the criteria for considering business procurement decisions. 

The Scheme supports NSW Government agencies that seek appropriate contractors to tender on construction related projects. The Department generates a list of potential tenderers based on information provided in a contractor’s application for prequalification / accreditation as well as other sources including financial capacity, history of tendering performance and performance on previous projects. Contractor performance is monitored and managed through an integrated Performance Management System (PMS) with Contractor Performance Reports (CPRs) being a key decision making factor for the allocation of opportunities to tender.

The Department supports NSW Government agencies in deciding on contractors to be provided opportunities to tender on a specific project. The contractors chosen constitute a panel for the tender process for the project.

[bookmark: _Toc169682105][bookmark: _Toc174951973][bookmark: _Toc174952079][bookmark: _Toc264450235]2.13	Performance Management System 
Contractor Performance is monitored by the Department through an integrated Performance Management System. This system includes a repository of Contractor Performance Reports (CPR) on contracts valued over $0.5M as well as Stakeholder Performance Reports.

Refer to Procurement Practice Guide Performance Management, which is available on the Internet at: http://www.nswprocurement.com.au/psc/ppg/performance_management.aspx

The Department continues to place great emphasis on the use of its Contractor Performance Reporting system.  Under the current system, the Department can measure a contractor’s performance using a number of criteria.  Prior to completing a CPR the Project Manager consults directly with the contractor (generally face-to-face). In this process views and details of the actual performance on a contract are openly discussed based on the performance criteria.  Under the system, the contractor is provided with a copy of the CPR and the contractor may also provide the Project Manager with evidence to support the contractor’s own views. This may lead to an amendment of the CPR by Project Manager or Executive.  To suit its needs, the Department may choose to change the performance criteria and other elements used in the CPR system.  Changes will be notified to contractors prequalified under the Scheme.

Better performing Contractors will achieve higher CPR scores.  Contractors with the highest scores will generally be given priority by the Department and Agencies for selective tender opportunities when choosing contractors to be invited to tender for work.

If a contractor’s performance or behaviour is not satisfactory, this may lead to sanctions being applied on the contractor, which may result in a loss of tender opportunities.  If a contractor is not recommended for future work this initiates action by the Department under the Department’s Contractor and Consultant Review List (Review List) system.  The Contractor and Consultant Review List system is used to manage the Department’s business relationship with unsatisfactorily performing contractors and consultants.

Contractors seeking prequalification are required to rapidly develop a high level of understanding and expertise in the CPR process included as part of the Integrated Performance Management System. 

[bookmark: _Toc79837989][bookmark: _Toc110911956][bookmark: _Toc169682106][bookmark: _Toc174951974][bookmark: _Toc174952080][bookmark: _Toc264450236]2.14	Self-Assessment of Eligibility
This document must be used by contractors to self assess their eligibility to submit an application for prequalification or expression of interest in accreditation under the Scheme. Following self-assessment, where a contractor believes it is eligible, the contractor may apply for prequalification or complete an expression of interest for accreditation by submitting the information required, as detailed in this document.

Eligibility to apply for prequalification or eligibility to submit an expression of interest for accreditation does not guarantee that the contractor will be successful in an application or expression of interest. 

[bookmark: _Toc79837990][bookmark: _Toc110911957][bookmark: _Toc169682107][bookmark: _Toc174951975][bookmark: _Toc174952081][bookmark: _Toc264450237]2.15	No Guarantee of Work
The receipt of prequalification / accreditation by a contractor does not guarantee:

continuity of the prequalification / accreditation over the duration of the scheme; 
receipt of opportunities to tender; or
that engagements or work of any kind or quantity will be offered. 

[bookmark: _Toc79837991][bookmark: _Toc110911958][bookmark: _Toc169682108][bookmark: _Toc174951976][bookmark: _Toc174952082][bookmark: _Toc264450238]2.16	Review and Development of the Scheme
The Scheme will be monitored by the Department to assess whether the objectives and intent of the Scheme are being met. 

Modifications to the Scheme, including to work categories, contract value ranges and/or contract systems, may be made at the sole discretion of the Department at any time during the life of the Scheme to cater for:

changes to government policies and government agency circumstances;
an increase in construction work available beyond that anticipated at the commencement of the Scheme;
significant vacancies developing in a panel; or
new requirements which necessitate the creation of sub-categories and additional panels within those categories.  



[bookmark: _Toc169682109][bookmark: _Toc174951977][bookmark: _Toc174952083][bookmark: _Toc264450239]3.0	SCOPE OF THE SCHEME

Under the Scheme, contractors may apply for prequalification within the following work categories, financial ranges, contract systems and geographical areas:

[bookmark: _Toc169682110][bookmark: _Toc174951978][bookmark: _Toc174952084][bookmark: _Toc264450240]3.1	Work Categories and specialties
The Scheme coverage includes the following work categories and specialties:

Building Works: 
For multitrade building works for new buildings and additions to existing buildings. Includes some design coordination and design management and may also involve minor heritage works, associated civil works and elements of fitout and refurbishment work, as well as the final preparation of internal areas for occupation by the client in new and existing buildings.

Heritage
Heritage speciality including restoration and conservation works and or associated stonemasonry, carving & fixing, roofing, carpentry, plastering and painting.

Fitout and Refurbishment:
Fitout and refurbishment work, as well as the final preparation of internal areas for occupation by the client in new and existing buildings. 

Civil Works:
For civil engineering works including excavation and bulk earth works, minor roads and related works, water and wastewater infrastructure and drainage works. 

Water Infrastructure
Water supply infrastructure speciality including reservoirs, dams and or associated pipelines, pumping stations, balance tanks, surge tanks, storage tanks, discharge structures

Wastewater treatment
Wastewater treatment infrastructure speciality including sewage treatment plants and or associated pipelines and pumping stations


[bookmark: _Toc169682111][bookmark: _Toc174951979][bookmark: _Toc174952085][bookmark: _Toc264450241]3.2	Financial Ranges
The following contract value financial ranges apply:

$500,000 up to $1,000,000
Applicants must demonstrate relevant experience, financial capacity and capability to:
systematically plan and manage site safety by way of site safety management plans; and 
systematically plan and manage the site environment by way of site-specific environmental management plans; and 
systematically plan and manage the quality of their work by way of development and implementation of Inspection and Test Plans. 


$1,000,000 up to $10,000,000
Applicants must demonstrate relevant experience, financial capacity and have specified management systems including:
accreditation to either the Australian Government Building and Construction OHS Accreditation Scheme managed by the Office of the Federal Safety Commissioner or to a NSW Government agency accredited OHS Management System in accordance with the OHS Management Systems Guidelines, 4th edition (Note that certification to AS4801 is not acceptable for this application); and 
a quality management system certified to the requirements of AS/NZS ISO 9001:2000.

Applicants must demonstrate relevant experience, financial capacity and capability to:
systematically plan and manage the site environment by way of site-specific environmental management plans. 

$10,000,000 and above
Applicants must demonstrate relevant experience, financial capacity and have the specified management systems including: 
accreditation to either the Australian Government Building and Construction OHS Accreditation Scheme managed by the Office of the Federal Safety Commissioner or to a NSW Government agency accredited OHS Management System in accordance with the OHS Management Systems Guidelines, 4th edition (Note that certification to AS4801 is not acceptable for this application);
a NSW Government agency accredited Environmental Management System in accordance with the NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009; and 
a quality management system certified to the requirements of AS/NZS ISO 9001:2000.

[bookmark: _Toc169682112][bookmark: _Toc174951980][bookmark: _Toc174952086][bookmark: _Toc264450242]3.3	Contract Systems
Applicable contract systems are described below: 

Construction (C): 
The contractor may be responsible for completing the Principal’s design, and carrying out design documentation and design coordination to the extent specified and for construction using designs and documentation prepared by the Principal. The contractor’s design obligation may include preparation of fabrication drawings and may include completion of other design details. This includes the contract system often called Design Development and Construct.

Design and Construct (DC): 
The contractor is responsible for a significant part of the design, design development, and documentation and design coordination, as well as construction.

Managing Contractor (MC) 
[for contracts where the Target Construction Sum is valued $10M and above]: 
The managing contractor may be engaged on a project brief, to commission, manage and accept responsibility for consultants that design the works and subcontractors that construct the works. The Principal may also engage a Project Manager or Project Director to manage the Managing Contractor Contract and to support and advise the Principal.  A Managing Contractor Contract usually involves the payment of actual reasonable costs (up to a Guaranteed Construction Sum(s), where agreed for construction work, or a Guaranteed Price for all the work) plus fees.

Refer to ATTACHMENT 1- Overview of the Managing Contractor Contract System.

Design Construct Maintain (DCM) 
[for contracts where the Target Construction Sum is valued $10M and above]: 
The contractor is provided with a project brief, generally including some concept design, and the quality and performance requirements of the asset are specified.  The contractor is responsible for the preparation or completion of the concept design, development of the design, preparation of construction documentation, construction of the asset and maintenance for a specified period (say 10 years).  Asset condition monitoring indicators are specified, by which the performance of the completed asset will be measured during the maintenance period.  


[bookmark: _Toc169682113][bookmark: _Toc174951981][bookmark: _Toc174952087][bookmark: _Toc264450243]3.4	Geographical Areas
The following map of the New South Wales shows zonal boundaries. Each geographical zone represents a group of local government areas.  


 (
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2a	Hunter New England –Upper
2b	Hunter New England-Lower
3	North Coast
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[bookmark: _Toc169682114][bookmark: _Toc174951982][bookmark: _Toc174952088][bookmark: _Toc264450244]
4.0	SCHEME REQUIREMENTS - PREQUALIFICATION

The Scheme emphasises the requirement that contractors continue the cultural change necessary to ensure that cooperative contracting underpins business relationships with clients, consultants, subcontractors, suppliers and the community, involving ethical practices across their organisation in these relationships. 

Applicants must complete and provide relevant completed Schedules  and necessary supporting information along with their application for prequalification under the Scheme. 

Refer to Section B: APPLICATION FORM including the required Schedules within this Scheme Document

The Scheme requires contractors to comply with the following requirements:

[bookmark: _Toc110911959][bookmark: _Toc169682115][bookmark: _Toc174951983][bookmark: _Toc174952089][bookmark: _Toc264450245]4.1	Code of Practice for Procurement
The NSW Government Code of Practice for Procurement sets the framework for all business relationships by:
establishing the standards of behaviour expected from government agencies (as clients), employer and industry associations and unions; and
requiring a strong commitment to continuous improvement and best practice performance by all participants in the supply chain.

Lodgement of an application will be evidence of the applicant’s agreement to comply with the Code. Failure by a contractor to comply with the Code will be taken into account when considering the contractor for future business opportunities with the NSW Government.

Refer to Schedule 12: APPLICANT STATEMENT.

Refer to the NSW Government Code of Practice for Procurement which is available on the Internet at: 
www.nswprocurement.com.au/Government-Procurement-Frameworks/Overarching-Procurement-Environment.aspx

Contractors must have a satisfactory record of compliance with the Code. This also includes ensuring that contractors and their subcontractors, consultants, and suppliers comply with their legal obligations regarding their employees.

[bookmark: _Toc110911960][bookmark: _Toc169682116][bookmark: _Toc174951984][bookmark: _Toc174952090][bookmark: _Toc264450246]4.2	Legal Entity and Business Operations
The Department only prequalifies contractors that are recognised and acceptable legal entities having appropriate financial assets. The Department will not prequalify a Business Name, Trust or an entity that is under any form of external administration. Contractors trading under a Trustee company arrangement must demonstrate that they meet the Scheme requirements.

Applicants must provide evidence of their legal entity either by providing a copy of an official document such as a Company Registration and names of Office Bearers issued by the Australian Securities and Investments Commission or a statement confirming the legal entity signed by a practicing Solicitor. 

A copy of the Registration documents must be submitted on initial application and whenever a Company name change occurs.

Prequalification of a contractor does not extend to related, associated or subsidiary business entities owned or controlled by the contractor or joint ventures to which the contractor is a party. Such business entities and joint ventures must apply for prequalification in their own right.

The Department will not prequalify:
related, associated or subsidiary business entities for the same category of work and financial range unless the business relationships between the applicant entities and any already prequalified entity or entities satisfy the NSW Government Code of Practice for Procurement – Standards of Behaviour; or
a joint venture for the same category of work and financial range as any of the parties to the joint venture. 

Applicants must have traded successfully for two years prior to the date of their application.

Refer to Schedules 1: IDENTIFICATION OF LEGAL ENTITY
Refer to Schedules 2: CONTACT PEOPLE
Refer to Schedules 3: MANAGEMENT & PERSONNEL

[bookmark: _Toc110911961][bookmark: _Toc169682117][bookmark: _Toc174951985][bookmark: _Toc174952091][bookmark: _Toc264450247]4.3	Project Management System
[bookmark: _Toc110911965]In the financial range of $10,000,000 and above, applicants must demonstrate that they have developed and implemented an in-house corporate management system for:
[bookmark: _Toc110911966]management of contract works which addresses the nine (9) National Competency Standards for Project Management including: Integration, Scope Management, Time Management, Cost Management, Quality Management, Human Resources Management, Communications Management, Risk Management and Procurement Management; and
expeditious resolution of disputes by alternative dispute resolution.

Refer: Australian National Training Authority National Competency Standards for Project Management are available on the Internet at: 
www.aipm.com.au/html/ncspm.cfm

Refer to Schedule 7: ADDITIONAL DETAILS

[bookmark: _Toc110911967][bookmark: _Toc169682118][bookmark: _Toc174951986][bookmark: _Toc174952092][bookmark: _Toc264450248]4.4	Personnel
[bookmark: _Toc110911968]In the financial range of $500,000 up to $1,000,000, applicants must confirm their commitment to training and development of senior personnel in co-operative based contracting and conflict resolution.

[bookmark: _Toc110911969]Applicants seeking prequalification for contracts valued in the range of $1,000,000 up to $10,000,000 must employ personnel who have undertaken training in and have demonstrated experience in:
cooperative based contracting such as the C21 Construction Contract or GC21 General Conditions of Contract.; 
development and implementation of effective communication systems; and
dispute avoidance and alternative dispute resolution.

[bookmark: _Toc110911970]
Applicants seeking prequalification for contracts valued at $10 million or more must employ senior personnel:

[bookmark: _Toc110911971]responsible for the management of contracts who are capable of gaining certification to Level 5 of the Australian National Training Authority's National Competency Standards for Project Management (NCSPM) (First Approved Edition, 21 July 1996) e.g. certification as a Registered Project Manager under the Australian Institute of Project Management's Registered Project Manager Program or other similar certification/assessment process using NCSPM Level 5 or equivalent demonstrated experience, and be eligible for membership with the Australian Project Management Institute;

[bookmark: _Toc110911972]who have undertaken training in and have demonstrated experience in:
[bookmark: _Toc110911973]cooperative based contracting such as the C21 Construction    Contract or GC21 General Conditions of Contract;
[bookmark: _Toc110911974]and ability to undertake the roles of the Contractor’s Authorised Person and Senior Executive; 
the development and implementation of effective communication systems; and
expeditious dispute avoidance and alternative dispute resolution.

Refer to Schedules 3: MANAGEMENT & PERSONNEL

[bookmark: _Toc110911975][bookmark: _Toc169682119][bookmark: _Toc174951987][bookmark: _Toc174952093][bookmark: _Toc264450249]4.5	Experience and Performance 
Applicants must demonstrate satisfactory experience and performance on recent contracts of a similar nature and value to the work for which prequalification is sought. 

The firm is to provide a list of projects currently under construction or completed within the previous 2 years.

Refer Schedules 5a – 5e: EXPERIENCE

The performance of applicants on the contracts completed are to be assessed based on a review of external performance reports as well as the Department’s Contractor Performance Reports (CPR’s). 

4.5.1	External Performance Reports
External performance reports are formal structured, standardised, multi criteria reports which must be either:

Client Referee Reports that are based on the standardised template of the Scheme document in Schedule 9 CLIENT REFEREE REPORTS which the firm has been provided by a Private Sector or Government Client of the firm. Reports must be fully completed, signed and dated in order to be considered valid.

Contractor Performance Reports which the firm has been provided by other NSW Government Agencies. Reports must be fully completed, signed and dated in order to be considered valid.

The firm is to identify projects the firm has completed within the last 3 years in the same work type, financial range and contract system for which the firm is seeking prequalification. The contractor is to make arrangements to obtain a specified number of Client Referee Reports or Contractor Performance Reports from the Client (refer Table 4). The reports are to be included within the firm’s application for prequalification as a fully integrated and complete document.

A list of all external reports is to be provided based on Schedule 8 LIST OF EXTERNAL PERFORMANCE REPORTS

4.5.2	Number of External Performance Reports Required
The firm is to provide a set number of reports which will be based on work categories, work specialities, financial ranges and contract systems for which prequalification is sought.

For prequalification sought in any one specific work category and for any specialisation within a work category:
Where prequalification is sought in only one Financial Range then at least 2 Reports will be required
Where prequalification is sought in more than one Financial range then at least 4 Reports will be required of which 2 reports will be required from each of the highest financial ranges
Where a prequalification is sought for contract systems MC and / or DCM then at least 2 additional Reports will be required for each of these contract systems

This is also represented in Tabular format in table 4.

	Financial Ranges sought for Prequal
	Fin Range
	Value of Financial ranges
	NUMBER OF REPORTS 
required for each work type based on the Contract Systems and Financial Ranges sought for prequalification

	
	
	
	Contract System

	
	
	
	C
	DC
	MC
	DCM

	A
	A
	$0.5M-$1M
	2
	2
	n/a
	n/a

	AB
	A
	$0.5M-$1M
	2
	2
	n/a
	n/a

	
	B
	$1M - $10M
	2
	2
	n/a
	n/a

	ABC
	A
	$0.5M-$1M
	n/a
	n/a
	n/a
	n/a

	
	B
	$1M - $10M
	2
	2
	n/a
	n/a

	
	C
	$10M & over
	2
	2
	2
	2

	BC
	B
	$1M - $10M
	2
	2
	n/a
	n/a

	
	C
	$10M & over
	2
	2
	2
	2

	C
	C
	$10M & over
	2
	2
	2
	2


Table 4 Specified number of reports required



	
EXAMPLE

A contractor is seeking prequalification in the following areas:
Building Work in financial categories ABC with contract systems Construct Only (C) and Design and Construct (DC). 
Fitout and Refurbishment in financial categories ABC with contract systems Construct Only (C). 
Managing Contractor (MC) Contract System.

The number of external Performance Reports that will be required includes:
8 reports for Building Work projects: 
2 reports for Construct Only projects, 2 reports for Design and Construct projects of value within Financial Category B and 
2 reports for Construct Only projects, 2 reports for Design and Construct projects within Financial Category C.
4 reports for Fitout and Refurbishment projects: 
2 reports for Construct Only projects within Financial Category B and 
2 reports for Construct Only projects within Financial Category C.
2 additional reports are to be for MC projects
Total number of reports required is 14





4.5.3	Additional Performance information
The Department reserves the right to consult with current referees or additional clients regarding the firm’s performance when considered necessary. 

[bookmark: _Toc110911976][bookmark: _Toc169682120][bookmark: _Toc174951988][bookmark: _Toc174952094][bookmark: _Toc264450250]4.6	Financial Capacity
The Department will use an external Financial Assessor to assess the financial capacity of the applicant. The Financial Assessor has a contract with the Department to:
provide the financial assessment services;
obtain the required financial details from the applicant for assessment of the applicant’s financial capacity; and 
safeguard the financial details obtained and not to disclose such details, either in part or whole, to any third party without the express written permission of the applicant.

The Financial Assessor may disclose such details to other NSW Government agencies.

Lodgement of an application form will be evidence of the applicant’s agreement to participate in such financial assessments for the duration of the Scheme.

The applicant must have the financial capacity meeting the Department’s criteria to carry out contracts for which prequalification is sought. The main criteria considered in financial assessment of contractors are:
Net Tangible Assets (Total Assets less Total Liabilities less intangibles) of not less than 5% of the upper limit of the financial range sought for prequalification;
Current Ratio (ratio of current assets to current liabilities) in excess of 1; and
Working Capital in excess of 10% of the maximum financial range sought for prequalification.

Deviations below these criteria will not necessarily prevent the Department from prequalifying an applicant.

The Department does not accept personal guarantees from Directors, and requires a minimum annual turnover of $1 million by applicants for contracts valued over $500,000. 

Refer to Schedule 6: FINANCIAL DETAILS.

	Please refer any enquires on financial assessment to:
John Pereira, Senior Procurement Systems Officer
E-mail 		john.pereira@services.nsw.gov.au
Telephone 	(02) 9372 7798. 



[bookmark: _Toc110911977][bookmark: _Toc169682121][bookmark: _Toc174951989][bookmark: _Toc174952095][bookmark: _Toc264450251]4.7	Security of Payment 
Applicants must state that for contracts awarded to it, the applicant undertakes to:

comply with its statutory obligations relating to payment of employees, workers compensation insurance premiums and payroll tax payments;
pay when payable every subcontractor, supplier and consultant all amounts due to each of them by the contractor for the performance of work or the supply of materials for or in connection with the contracts;
hold in trust all subcontract security held in the form of cash and all cash retentions from subcontractor payments for whichever party is entitled to receive it, until it is paid in favour of that party and maintain complete records to account for the cash and make the records available to the relevant subcontractors and the Principal on request; 
take all necessary action to resolve disputed payment claims expeditiously; and
comply with any determination made by an adjudicator under the Building and Construction Industry Security of Payment Act 1999 (NSW), subject to other legal rights. 

The Contractor is required to maintain a satisfactory record of compliance with the Act and its objectives.

Refer to Schedule 12: APPLICANT STATEMENT.

A copy of the Building and Construction Industry Security of Payment Act 1999 (NSW) may be obtained from the internet at:
www.legislation.nsw.gov.au/

	Please refer enquires on the Building and Construction Industry 
Security of Payment Act 1999 (NSW) to:
	NSW Procurement Client Support Centre:
E-mail		NSWP_Support@services.nsw.gov.au
Telephone:	1800 NSW BUY (1800 679 289).



[bookmark: _Toc110911978][bookmark: _Toc169682122][bookmark: _Toc174951990][bookmark: _Toc174952096][bookmark: _Toc264450252]4.8	Quality Management 
Applicants not prequalified under the Contractor Prequalification Scheme 2005–2007 must provide a minimum of three (3) samples of Inspection and Test Plans developed and implemented on recent projects in accordance with the NSW Government Quality Management Systems Guidelines (QMS Guidelines). In addition, the applicant must also provide evidence documenting the actual implementation of the Inspection and Test Plans on actual contracts.

Refer to QMS Guidelines Appendix E - Guideline for Inspection and Test Plans which is available on the Internet at:
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/qms_guidelines_appendix_e.aspx

Applicants seeking prequalification for contracts valued $1M and greater must in addition to the above requirements, meet the AS/NZS ISO 9001:2000 quality management systems requirements and provide evidence of full certification to AS/NZS ISO 9001:2000 at the time of their application.

Refer to Schedule 7: ADDITIONAL DETAILS.

	Please refer any enquires on quality management systems to:
	Sol Voron, Best Practice Manager
E-mail 	sol.voron@services.nsw.gov.au
Telephone 	(02) 9372 8828. 



[bookmark: _Toc110911979][bookmark: _Toc169682123][bookmark: _Toc174951991][bookmark: _Toc174952097][bookmark: _Toc264450253]4.9	OHS Management System
Contractors accredited to either the Australian Government Building and Construction OHS Accreditation Scheme managed by the Office of the Federal Safety Commissioner or, the NSW Government Occupational Health and Safety Management System Guidelines, 4th edition will be recognised as meeting the requirements for OHS Management Systems of the Department of Services Technology and Administration 2008 – 2010 Contract Prequalification and Best Practice Accreditation Scheme.

[bookmark: _Toc264450254]4.9.1.1	Federal Safety Commissioner Accreditation
Contractors accredited with the Office of the Federal Safety Commissioner are to advise the Department of Services Technology & Administration in their application for prequalification. Note that this will be confirmed with the Office of the Federal Safety Commissioner. 

Refer to Schedule 7: ADDITIONAL DETAILS

Note that contractors accredited with the Office of the Federal Safety Commissioner are not required to be accredited to the NSW Government Occupational Health and Safety Management Systems Guidelines, 4th edition.

[bookmark: _Toc264450255]4.9.1.2	NSW Government OHS Accreditation
Contractors not accredited with the Office of the Federal Safety Commissioner are to meet NSW Government OHS Management System requirements for the Scheme as follows: 

Applicants seeking prequalification for contracts valued under $1M must demonstrate a capacity to document, implement and maintain site safety management plans, and provide at least three (3) samples of such plans used on current or recent past projects that comply with the NSW Government Occupational Health and Safety Management Systems Guidelines, 4th edition. (Note that certification to AS4801 is not acceptable for this application).

Applicants seeking prequalification for contracts valued at $1 million or more must have a corporate OHS management system accredited by a NSW Government construction agency as conforming to the NSW Government Occupational Health and Safety Management System Guidelines, 4th edition. (Note that certification to AS4801 is not acceptable for this application).

Applicants not prequalified under the Contractor Prequalification Scheme 2005-2007, seeking prequalification for contracts valued at $1 million or more, must provide a minimum of three (3) samples of :

the OHS and site safety management plans that comply with the NSW Government Occupational Health and Safety Management Systems Guidelines, 4th edition each of which have been used on three separate contracts completed in the last two (2) years.
evidence of satisfactory implementation of the applicant’s OHS Management System by providing referee reports from independent 3rd party auditors that a satisfactory standard of OHS management was achieved on the three (3) contracts.  

Details including the description and contract price of the three contracts, with the name, position, organisation, and contact details of referees and their comments on the applicant’s OHS performance must be submitted with the application.

The OHS Management System Guidelines are available on the Internet at:
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/ohsms_guidelines.aspx

These Guidelines are to be read and implemented in conjunction with the following NSW Government Documents:
How to prepare Site-specific Safety Management Plans and Safe Work Method Statements; which is available on the Internet at:
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/ohsms_guidelines_how_to_guide.aspx

	and
Guidelines for Auditing Project OHS Management Plans; which is available on the Internet at:
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/ohsms_guidelines_audit.aspx.

	Please refer any enquires on OH&S management system requirements to:
	NSW Procurement Client Support Centre:
E-mail		NSWP_Support@services.nsw.gov.au
Telephone:	1800 NSW BUY (1800 679 289).




[bookmark: _Toc264450256]4.9.2	Fines, Prosecutions and Convictions
All applicants (regardless of the type of OHS accreditation) must supply with their application a summary detailing any fines, prosecutions and convictions recorded against their company in the 3-year period preceding the date of application.  The action taken by the applicant in response to the fines, prosecutions or convictions must also be detailed.

Refer to Schedule 7: ADDITIONAL DETAILS
Refer to Schedule 12: APPLICANT STATEMENT


[bookmark: _Toc110911980][bookmark: _Toc169682124][bookmark: _Toc174951992][bookmark: _Toc174952098][bookmark: _Toc264450257]4.10	Industrial Relations Management
Applicants must state that for the contracts tendered and/or awarded, the applicant undertakes to comply with the NSW Government Industrial Relations Management Guidelines, December 1999.

Refer to Schedule 7: ADDITIONAL DETAILS
Refer to Schedule 12: APPLICANT STATEMENT

The NSW Government Industrial Relations Management Guidelines are available on the Internet at: 
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/industrial_relations_management.aspx

	Please refer any enquires on Industrial Relations management system requirements to:
	NSW Procurement Client Support Centre:
E-mail		NSWP_Support@services.nsw.gov.au
Telephone:	1800 NSW BUY (1800 679 289).



[bookmark: _Toc110911981][bookmark: _Toc169682125][bookmark: _Toc174951993][bookmark: _Toc174952099][bookmark: _Toc264450258]4.11	Environmental Management Systems
Applicants seeking prequalification for contracts valued under $10 million must comply with the NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009.

Applicants seeking prequalification for contracts valued at $10 million or more must: 
have an environmental management system (EMS) accredited as complying by a NSW Government agency;
demonstrate a capacity to document, implement and maintain environmental management plans, and provide sample environmental management plans used on past projects, that comply with the NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009; and
state that for the contracts awarded, the applicant undertakes to comply with the NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009.

Note: Applicants are required to supply, together with their application, a statement detailing any prosecutions and convictions in the NSW Land and Environment Court recorded against their company in the 3-year period preceding the date of application. 

Refer to Schedule 7: ADDITIONAL DETAILS
Refer to Schedule 12: APPLICANT STATEMENT

The NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009 are available on the Internet at:
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/EMS-Ed2-Sept-2009.aspx

	Please refer any enquires on Environmental Management system requirements to:
	NSW Procurement Client Support Centre:
E-mail		NSWP_Support@services.nsw.gov.au
Telephone:	1800 NSW BUY (1800 679 289).



[bookmark: _Toc110911982][bookmark: _Toc169682126][bookmark: _Toc174951994][bookmark: _Toc174952100][bookmark: _Toc264450259]4.12	Training Management
Applicants must state that for the contracts awarded, the applicant undertakes to comply with the NSW Government Training Management Guidelines (February 2009)

Refer to Schedule 7: ADDITIONAL DETAILS
Refer to Schedule 12: APPLICANT STATEMENT

The Training Management Guidelines (February 2009) are available on the Internet at:
http://www.dpc.nsw.gov.au/__data/assets/pdf_file/0008/43694/Training_Management_Guidelines.pdf


	Please refer any enquires on Training Management system requirements to:
	NSW Procurement Client Support Centre:
E-mail		NSWP_Support@services.nsw.gov.au
Telephone:	1800 NSW BUY (1800 679 289).



[bookmark: _Toc110911983][bookmark: _Toc169682127][bookmark: _Toc174951995][bookmark: _Toc174952101][bookmark: _Toc264450260]4.13	Aboriginal Participation in Construction 
Applicants must state that for the contracts tendered and/or awarded, the applicant undertakes to comply with the NSW Government Aboriginal Participation in Construction Guidelines Applying to Projects commencing 1 January 2007 for contracts incorporating these guidelines and participation requirements.

Refer to Schedule 7: ADDITIONAL DETAILS
Refer to Schedule 12: APPLICANT STATEMENT


The Aboriginal Participation in Construction Guidelines are available on the Internet at:
http://www.nswprocurement.com.au/psc/nsw_government_guidelines/aboriginal_participation_in_construction.aspx

	Please refer any enquires on Aboriginal Participation requirements to:
	NSW Procurement Client Support Centre:
E-mail		NSWP_Support@services.nsw.gov.au
Telephone:	1800 NSW BUY (1800 679 289).


[bookmark: _Toc169682128][bookmark: _Toc174951996][bookmark: _Toc174952102][bookmark: _Toc264450261]
5.0	SCHEME REQUIREMENTS - BEST PRACTICE ACCREDITATION
To achieve and maintain Best Practice accreditation, contractors are to meet the following requirements. 

[bookmark: _Toc169682129][bookmark: _Toc174951997][bookmark: _Toc174952103][bookmark: _Toc264450262]5.1	Prequalification
Contractors must be prequalified with the 2008-2010 Contractor Prequalification and Best Practice Accreditation Scheme for works valued over $2.5 Million in any of the main work categories: Building Work, Fitout and Refurbishment or Civil Works.

[bookmark: _Toc169682130][bookmark: _Toc174951998][bookmark: _Toc174952104][bookmark: _Toc264450263]5.2	Contractor Performance Records
Contractors must demonstrate consistent good performance as head contractors and must achieve a minimum average weighted score of at least 65 percentage points for all Contractor Performance Reports (CPR’s) provided to the Department for work arranged by the Department or undertaken using the NSW Government Procurement System for Construction and that have been processed into the Department’s Contractor and Consultant Management System (CCMS) database during the three years before the date of the Expression of Interest.

Contractors that have not had a sufficient number of CPR’s within three years prior to the commencement of the Department’s assessment of the Expression of Interest may be asked to seek and provide four (or more) Contractor Performance Reports from other agencies. The value of each of the contracts for other agencies would need to be greater than $2.5 million.

Where CPR’s are not available the Department may consider referee reports from other clients including private sector and interstate clients. The report must be based on the standardised template provided in Schedule 9 CLIENT REFEREE REPORT.

Where CPR’s are available the Department may request supplementary performance information based on Client Referee Reports.

[bookmark: _Toc169682131][bookmark: _Toc174951999][bookmark: _Toc174952105][bookmark: _Toc264450264]5.3	Management System Audits
Contractors are required to have evidence from independent 3rd party auditors that a satisfactory standard has been achieved during the preceding 3 years for:

Occupational Health and Safety Management Systems
Quality Management Systems
Environmental Management Systems for projects over $10 Million

[bookmark: _Toc169682132][bookmark: _Toc174952000][bookmark: _Toc174952106][bookmark: _Toc264450265]5.4 	Tendering Performance History 
It is preferable that the contractor has demonstrated commitment to the Department as a client by having tendered competitively under the Department’s procurement system through either its selective tendering or prequalified tendering processes over the last 3 years (or the period that the firm has been prequalified with Department if it is less). In addition, after having accepted an opportunity to tender within the last three years, contractors must have lodged a tender unless the reasons for not doing so were accepted by the Department. 

[bookmark: _Toc169682133][bookmark: _Toc174952001][bookmark: _Toc174952107][bookmark: _Toc264450266]5.5	Financial Capacity 
The accreditation requirements for Financial capacity are the same as that for Prequalification except for a higher Net Tangible Assets requirement as follows: 
Net Tangible Assets (Total Assets less Total Liabilities less intangibles) of not less than 7% of the upper limit of the financial range sought for prequalification; 

[bookmark: _Toc169682135][bookmark: _Toc174952002][bookmark: _Toc174952108][bookmark: _Toc264450267]5.6	Contractual Claims Record
In support of the concept of cooperative relationships, the Department pays attention to the manner in which contractors have made claims under the contract. 

Ideally, claims made under contracts for work arranged by the Department or undertaken using the NSW Government Procurement System for Construction over the last three years (from the date the Department commenced the assessment of an EOI in the Scheme) would conform to the following: 

Notices of claims and lodgement of claims occurred within the times prescribed in the contracts and that the claims were properly particularised.
Claims were factual and had legal merit.
Full justification was provided for the quantum claimed.
The quantum claimed was not exaggerated, loaded or padded in anticipation of a lesser amount; and
The contractual claims and dispute resolution process was followed.

[bookmark: _Toc169682136][bookmark: _Toc174952003][bookmark: _Toc174952109][bookmark: _Toc264450268]5.7	Electronic Tendering
Electronic Tendering is the preferred method of tendering in the Department.  Contractors are expected to electronically tender for work arranged by the Department or undertaken using the NSW Government Procurement System for Construction, at each opportunity.

[bookmark: _Toc169682140][bookmark: _Toc174952004][bookmark: _Toc174952110][bookmark: _Toc264450269]5.8	Contract Experience and Management Systems
Accreditation in the Scheme may only be offered to those applicants demonstrating superior:

Project outcomes; 
Client satisfaction;
Business management systems; and
Ethical business practices.

[bookmark: _Toc169682141][bookmark: _Toc174952005][bookmark: _Toc174952111][bookmark: _Toc264450270]5.9	Availability of supporting documentation 
Contractors must agree to make available, when requested, supporting documentation including project and company records of actual operational documents for review by Departmental officers as part of the accreditation assessment process. The documents need to be authentic and verifiable records of business management practices of the firm. Other parties in the communications chain of the documents may be contacted for confirmation of receipt.
[bookmark: _Toc169682142]
[bookmark: _Toc169682143][bookmark: _Toc174952006][bookmark: _Toc174952112][bookmark: _Toc264450271]5.10	Enhanced Communication Requirements
Once accredited, Contractors are to meet the following additional requirements to maintain their accreditation status. 

[bookmark: _Toc169682144][bookmark: _Toc174952007][bookmark: _Toc174952113][bookmark: _Toc264450272]5.10.1	Best Practice Communication Meetings
During the term of the Scheme, the Department will conduct face-to-face meetings with accredited contractors. The meetings provide an opportunity to learn about recent changes and new initiatives in government, future directions anticipated in Government and the Department’s views on the firm’s performance. The meeting also provides a platform for the firm to elaborate on it’s business direction, and initiatives. The firm may also advise of issues and make suggestions for improvement to the Scheme. It is a requirement of the Scheme that senior staff represent the contractor at these meetings.

[bookmark: _Toc169682145][bookmark: _Toc174952008][bookmark: _Toc174952114][bookmark: _Toc264450273]5.10.2	Best Practice Accreditation Scheme Forums
During the term of the Scheme, the Department will conduct Forums with Best Practice accredited contractors. The Forums may be conducted up to twice a year and provide a presentation on NSW Government Policy initiatives and contemporary issues facing NSW Government and the Construction Industry. It is a requirement of the Scheme that senior staff attend to represent the firm at the forums.

[bookmark: _Toc169682146][bookmark: _Toc174952009][bookmark: _Toc174952115][bookmark: _Toc264450274]5.10.3	Participation in Stakeholder Performance Reviews
During the term of the Scheme, accredited contractors will be required to complete Project Stakeholder Performance Reviews on construction projects valued from $1M and above. The reviews identify project and stakeholder relationship outcomes following project completion. Initially, three key stakeholders comprising the client, project manager and the contractor will each review the project and the performance of the other two key stakeholders. The review will assist the Department to monitor and manage the effectiveness of the NSW Government Procurement System for Construction.

 Information from Project Stakeholder Performance Review outcomes are to be documented on standardised Stakeholder Performance Reports. These reports may also be used by the Department when assessing applications for supplier prequalification and accreditation, as well as selecting suppliers for tendering opportunities and managing supplier performance.

Procurement Practice Guide Performance Management, is available on the Internet at:
http://www.nswprocurement.com.au/psc/ppg/performance_management.aspx

The Performance Reports forms are available on the Internet at:
http://www.nswprocurement.com.au/Procurement-System-for-Construction/Performance-management.aspx

	Please refer any enquires on Performance Management Systems to:
Sol Voron, Best Practice Manager
E-mail 	sol.voron@services.nsw.gov.au
Telephone 	(02) 9372 8828. 



[bookmark: _Toc264450275]5.10.4	Scheme Continuous Improvement
During the term of the Scheme, Best Practice accredited contractors are expected to take an active interest in the development and enhancement of the Scheme. This includes:

Responding to Department correspondence seeking the firm’s views on Government and Industry matters including the Scheme and related initiatives.
Proactive in communication with the Department to suggest Scheme improvements
Maintain familiarity with the Scheme Document
Provide feedback including lodgement of Section 15 IMPROVEMENT & FEEDBACK



[bookmark: _Toc79838010][bookmark: _Toc110911984][bookmark: _Toc169682147][bookmark: _Toc174952010][bookmark: _Toc174952116][bookmark: _Toc264450276]6.0	SCHEME CONDITIONS

[bookmark: _Toc49847026][bookmark: _Toc79838011][bookmark: _Toc110911985][bookmark: _Toc169682148][bookmark: _Toc174952011][bookmark: _Toc174952117][bookmark: _Toc264450277]6.1	Changes to Contractor’s Status
Contractors prequalified / accredited under the Scheme must immediately inform the Department of any substantial change in their financial capacity, technical capacity, capability, ownership status, contact details or address. Advise of change in status by writing with full details to:

General Manager, Accreditation
Policy Support Services 
Department of Services, Technology & Administration
Level 10, McKell Building 
2-24 Rawson Place, 
SYDNEY NSW 2000

[bookmark: _Toc264450278][bookmark: _Toc49847027][bookmark: _Toc79838012][bookmark: _Toc110911986][bookmark: _Toc169682149][bookmark: _Toc174952012][bookmark: _Toc174952118]6.2	Performance Monitoring, Tracking & Management by the Contractor
Prequalified contractors should have in place a system for the monitoring, tracking and management of the firm’s own performance on contracts procured through the NSW Government Procurements System for Construction. 

The system is to enable the Contractor to: 
Arrange to proactively schedule and attend face to face quarterly Contractor Performance meetings with the Client’s Project Manager (to take place generally prior to the first week of February, May, August & November and when unsatisfactory performance is indicated). 
Manage the receipt and storage of completed Contractor Performance Reports (CPR) provided by the Client’s Project Manager including prompting requests for the completion of any outstanding or incomplete CPRs. 
Review performance status and trends of all contracts at an Executive level including analysis of performance status and trends on individual contracts. 
Identify performance issues requiring resolution and or improvement including deciding on and implementing corrective actions. 
Review of Contractor’s own system for performance monitoring, tracking and management by the Executive including the implementation of improvements. 

[bookmark: _Toc264450279]6.3	Monitoring Contractor Performance by the Department
Contractors seeking or achieving prequalification/accreditation under the Scheme are to be aware that the firm will be subject to a process of continuous monitoring and review in all matters related to the Scheme including the contractor’s performance and project outcomes. 

The monitoring is not exclusive to work arranged by the Department or undertaken using the NSW Government Procurement System for Construction. Government agencies have agreed to exchange information on the performance of contractors. 

This monitoring may include, but not be limited to: 
Contractor Performance Reports (CPR’s)
Stakeholder Performance Reports (SPR’s)
The Code of Practice for Procurement
Tendering Performance on contracts including whether the contractor has:
declined tendering opportunities offered without providing valid reason
failed to submit a tender without providing any valid reason after having accepted the tendering opportunity
submitted late tenders
submitted qualified, non-complying or uncompetitive tenders.
The preparation of proper and conclusive accident and incident reports on any of the contractor’s contracts in NSW
The level of appropriateness of corrective actions implemented by the contractor following the report of a serious OHS event on the contractor’s sites
Ongoing continuous improvement in terms of the Scheme Matrix requirements (applicable to Best Practice Accreditation and may include monitoring for prequalification)
Results of any Quality Assurance Audit, or Environmental Management System Audit, or OHS Management System Audit conducted for or on behalf of any NSW Government Agency or by any properly credentialed Auditor or Auditor group
The number of WorkCover Authority notices or on-the-spot fines issued to the contractor on any of its contracts
Convictions or prosecutions for workplace safety or environmental law breaches
Failure to obey an adjudicator’s determination under The Building and Construction Industry Security of Payment Act 1999 (NSW) , subject to other legal rights
Industrial relations issues that have resulted in a significant disruption to the works progress on the contractor’s Departmental contracts
Aboriginal Participation in Construction
Project outcomes
Client satisfaction
Business management systems
Project Management systems
Ethical business practices
Training and Development

6.4	Benchmark for Positive Consistent Performance 
Contractors must demonstrate positive consistent performance. The average weighted Contractor Performance Report (CPR) score achieved by a contractor, on a contract-by-contract basis, will be compared with a benchmark score for all Contractor Performance Reports, for contracts undertaken during the life of the Scheme. The benchmark scores are as follows:




	Contractor’s status within Scheme
	Benchmark CPR Score
(Minimum requirement)

	Prequalification
	50%

	Best Practice Accreditation
	65%


[bookmark: _Toc49847032][bookmark: _Toc79838013][bookmark: _Toc110911987][bookmark: _Toc169682150][bookmark: _Toc174952013][bookmark: _Toc174952119]
[bookmark: _Toc264450280]6.5	Temporary Suspension
The Department may suspend a prequalified contractor from receiving the benefits of prequalification / accreditation under the Scheme, including receiving tendering opportunities, for up to three months if the Department considers from the monitoring of performance, that the contractor has not complied with the Scheme requirements. 

The Department will advise a contractor of the reasons for the suspension and of the actions by the contractor required to lift the suspension. A contractor suspended from the Scheme must inform the Department when the actions required to address the reasons for the suspension have been implemented. 

The Department will regularly review the status of a suspended contractor. If the action taken by the contractor is considered by the Department to be insufficient, the suspension period may be extended and the contractor will be notified accordingly. Alternatively, the Department will revoke the suspension if it is satisfied that the contractor has taken appropriate action to address the reasons for the suspension. 

[bookmark: _Toc49847033][bookmark: _Toc79838014][bookmark: _Toc110911988][bookmark: _Toc169682151][bookmark: _Toc174952014][bookmark: _Toc174952120][bookmark: _Toc264450281]6.6	Downgrading of Status
The Department may downgrade a contractor’s prequalification / accreditation under the Scheme when the Department considers that a contractor has: 
demonstrated unsatisfactory tendering performance with tenders under the Scheme, for example declining tendering opportunities without providing valid reasons, accepting a tendering opportunity but not lodging a tender, lodging late tenders or lodging uncompetitive tenders; 
experienced an adverse change in capacity; or 
experienced an adverse change in business status.

Before the prequalification / accreditation status of a contractor is downgraded the Department will advise the contractor of the matters prompting the proposed action and will give the contractor the opportunity to give reasons why its prequalification / accreditation should not be downgraded.

[bookmark: _Toc49847034][bookmark: _Toc79838015][bookmark: _Toc110911989][bookmark: _Toc169682152][bookmark: _Toc174952015][bookmark: _Toc174952121][bookmark: _Toc264450282]6.7	Removal of Prequalification / Accreditation
The Department may remove a contractor’s prequalification or Best Practice accreditation when the Department considers that a contractor has not met one or more of the scheme requirements including:
breached any of the conditions for prequalification / accreditation
failure to meet financial requirements
been the subject of substantiated reports of unsatisfactory performance for other NSW Government agencies
been determined by the Department’s Panel of Assessors as not suitable for future work
unsatisfactory tendering performance with tenders under the NSW Government Procurement System for Construction
experienced an adverse change in capacity or capability
experienced an adverse change in business status 
Failure by the Contractor to promptly and adequately resolve the reasons for a temporary suspension from the Scheme 
Serious accidents and OHS incidents on any of the contractor’s contracts in NSW;
Convictions for OHS law breaches
Failure to satisfy the Scheme Matrix requirements including documentation, implementation and operation. (Applicable to Best Practice Accreditation)
A pattern of unsatisfactory results of OHS Management System audits or Quality Management System audits or Environmental Management System audits conducted for or on behalf of any NSW Government agency or by any properly credentialed auditor or auditor group. (Note: There is no suggestion or requirement that audits for each of the above three separate disciplines are to be done concurrently)
Failure to obey an adjudicator’s determination under The Building and Construction Industry Security of Payment Act 1999 (NSW) , subject to other legal rights
The contractor’s project outcomes, business management systems, client satisfaction and ethical business practices do not meet the standards required of a contractor accredited under the Scheme

Before the prequalification / accreditation of a contractor is removed the Department will advise the contractor of the matters prompting the proposed action and will give the contractor the opportunity to give reasons why its prequalification / accreditation should not be removed.
[bookmark: _Toc49847037]
[bookmark: _Toc79838016][bookmark: _Toc110911990][bookmark: _Toc169682153][bookmark: _Toc174952016][bookmark: _Toc174952122][bookmark: _Toc264450283]6.8	Request for Review of the Department’s Decision
Should a contractor that has had its prequalification / accreditation downgraded or removed consider that there are substantive grounds for the Department to reconsider its decision, the contractor may request a review of the decision by writing, providing full details of the reasons for the request for review to:

General Manager, Accreditation
Policy Support Services
Department of Services, Technology & Administration
Level 10, McKell Building 
2-24 Rawson Place, 
SYDNEY NSW 2000

The Department will inform the Contractor of the outcome of the review.

[bookmark: _Toc49847035][bookmark: _Toc79838017][bookmark: _Toc110911991][bookmark: _Toc169682154][bookmark: _Toc174952017][bookmark: _Toc174952123][bookmark: _Toc264450284]6.9	Publicity
Prequalified contractors must not advertise, promote or publicise in any form their prequalification / accreditation without the written consent of the Department. 
[bookmark: _Toc49847038]
[bookmark: _Toc79838018][bookmark: _Toc110911992][bookmark: _Toc169682155][bookmark: _Toc174952018][bookmark: _Toc174952124][bookmark: _Toc264450285]6.10	Applicant's Acknowledgment
In applying for prequalification / accreditation, the applicant agrees that it accepts the Scheme conditions.

[bookmark: _Toc79838019][bookmark: _Toc110911993][bookmark: _Toc169682156][bookmark: _Toc174952019][bookmark: _Toc174952125][bookmark: _Toc264450286]6.11	Disclaimer
The Department reserves the absolute discretion to:
[bookmark: OLE_LINK1]accept a prequalification / accreditation application (or expression of interest) with or without conditions; or
reject a prequalification  / accreditation application (or expression of interest); or 
suspend a contractor’s prequalification / accreditation; or
downgrade a contractor’s prequalification / accreditation; or 
remove the prequalification  / accreditation of a contractor. 

In the exercise of such discretion, the Department will not be liable for any costs or damages incurred by the contractor.



[bookmark: _Toc73246660][bookmark: _Toc79838020][bookmark: _Toc110911994][bookmark: _Toc169682157][bookmark: _Toc174952020][bookmark: _Toc174952126][bookmark: _Toc264450287]APPLICATIONS
[bookmark: _Toc110911995][bookmark: _Toc79838021]
[bookmark: _Toc169682158][bookmark: _Toc174952021][bookmark: _Toc174952127][bookmark: _Toc264450288]7.1	Application Process 
The application process is governed by whether a contractor is currently prequalified or accredited with the Department and whether the contractor is seeking a change of status or is required to provide updated information. 



[bookmark: _Toc169682159][bookmark: _Toc174952022][bookmark: _Toc174952128][bookmark: _Toc264450289]7.1.1	Automatic Roll-Over

For currently prequalified / accredited contractors that do NOT REQUIRE changes to their prequalification / accreditation status
Contractors prequalified under the Contractor Prequalification Scheme for Construction Related Works 2005-2007 for contracts valued greater than $500,000, and Accredited under the Contractor Best Practice Accreditation Scheme 2005 – 2007 for construction work valued from $2.5M that do not require a change to their prequalification / accreditation status, such as work category, preferred geographical areas, financial range or contract system, will be automatically rolled-over into the new Scheme. Roll over may be withheld if there is evidence of the firm’s information being inaccurate or incomplete or where there is evidence that the firm may no longer meet the requirements of the Scheme.

The roll-over process will automatically transfer the firm’s current prequalifications into the new work type and specialisation categories appropriate to the firm’s work experience. 

Contractors are to read and understand the Scheme document and to forward Schedule 12: APPLICANT STATEMENT by 31 December 2007 to validate the firm’s Automatic Roll Over.

Firms that have not submitted the Applicant’s statement will be automatically removed from the Scheme

Following receipt of the firm’s Applicant Statement a letter will be forwarded to the firm to confirm the prequalification/accreditation in the related work categories, specialisations, financial ranges and contract systems.

The firm’s prequalification and accreditation status will remain current across the transition and into the new Scheme provided the firm maintains eligibility by continuing to meet the requirements and conditions of the Scheme. The firm is required to promptly advise the Department should the firm no longer be able to meet the requirements and conditions. 

To inform of any change to the business or prequalification required, the firm is to forward the associated relevant extracts from the Scheme Application. Refer to the Scheme document including Table 7a: Summary of application process and SECTION B, TABLE B1: SCHEDULE COMPLETION GUIDE.



7.1.2	Application Lodgment of Changes

Currently prequalified / accredited contractors
that REQUIRE changes to their prequalification / accreditation status
Contractors prequalified under the Contractor Prequalification Scheme for Construction Related Works 2005 – 2007 for contracts valued greater than $500,000, and Accredited under the Contractor Best Practice Accreditation Scheme 2005 – 2007 for construction work valued from $2.5M that require to change their prequalification / accreditation status, such as work category, preferred geographical areas, financial range or contract system, need only complete the relevant Application Form Schedules to advise of changes. Refer to the Scheme document including Table 7a: Summary of application process and SECTION B, TABLE B1: SCHEDULE COMPLETION GUIDE.



[bookmark: _Toc169682160][bookmark: _Toc174952023][bookmark: _Toc174952129][bookmark: _Toc264450290]7.1.3	New Application for Prequalification

New applicants NOT currently prequalified
Contractors not prequalified under the Contractor Prequalification Scheme for Construction Related Works 2005 – 2007 for contracts valued greater than $500,000 are required to complete and submit the Application Form and Schedules relevant to prequalification. (Schedules related to Best Practice accreditation are NOT to be completed). Refer to the Scheme document including Table 7a: Summary of application process and SECTION B, TABLE B1: SCHEDULE COMPLETION GUIDE.


[bookmark: _Toc169682161][bookmark: _Toc174952024][bookmark: _Toc174952130][bookmark: _Toc264450291]7.1.4	New Application for Best Practice Accreditation

Currently Prequalified Contractors seeking accreditation
Contractors prequalified under the Contractor Prequalification Scheme for Construction Related Works 2005 – 2007 for contracts valued greater than $500,000, and NOT Accredited under the Contractor Best Practice Accreditation Scheme 2005 – 2007 for construction work valued from $2.5M that seek Best Practice accreditation status need only complete the Application Form Schedules relevant to Best Practice Accreditation. Refer to the Scheme document including Table 7a: Summary of application process and SECTION B, TABLE B1: SCHEDULE COMPLETION GUIDE.



SUMMARY OF APPLICATION PROCESS

A summary of the action required by contractors to acquire and maintain prequalification and accreditation is outlined in the table below. Full details are provided in the Scheme document.

	
	Status
	Currently Prequalified
	Currently Accredited
	Change of status sought or new information provided
	Application Process

	
	Prequalified Contractor
	
	
	
	Automatic Roll-over.
No action required by contractor
(statement* required to validate roll-over)

	
	Best Practice Accredited Contractor
	
	
	
	Automatic Roll-over.
No action required by contractor
(statement* required to validate roll-over)

	
	Prequalified Contractor advising of new information
	
	
	
	Complete only the portion of the application required to identify the changes

	
	Best Practice Accredited Contractor advising of new information
	
	
	
	Complete only the portion of the application required to identify the changes

	
	New applicant seeking prequalification
	
	
	
	Complete full application to seek prequalification

	
	Contractor seeking Best Practice Accreditation
	
	
	
	Complete only the portion of the application required to identify the changes


* Refer Schedule 12 APPLICANT STATEMENT

Table 7a: Summary of application process
[bookmark: _Toc264450292][bookmark: _Toc169682162][bookmark: _Toc174952025][bookmark: _Toc174952131]
7.2	Application Form Schedules
The application form is located in Section B of the Scheme document. An outline of application may be viewed by reference to the Table of Contents in front of the Scheme document (prior to Section A).

The application is structured into a series of Schedules. Not all schedules may be required for completion. To determine the schedules required for completion, the applicant is to refer to:

Section A: The detailed requirements and conditions of the Scheme document 
Section B: Application Forms and Schedules

Specific guidance may be found by reference to:
Table 7a: Summary of application process (above)
Table B1 Schedule Completion Guide (Section B)

[bookmark: _Toc264450293]7.3	Self Assessment
Contractors seeking prequalification or Best Practice accreditation or a change to their prequalification status are required to make a preliminary self-assessment to determine eligibility. The requirements and conditions of the Scheme document are to form the basis for conducting a self-assessment.

[bookmark: _Toc264450294]7.3.1	Self Assessment Process
The applicant is to read and understand the entire Scheme document and is to critically review the firm’s ability to fully respond to the Scheme document. 

The self-assessment process is to include:
Access and review of the most recent version of the Scheme Document available online.
Examination of the Scheme document to determine ability to comply with requirements and conditions.
Determination as to whether the firm’s business practices align with that sought in the Scheme document

Contractors considering submitting an Expression of Interest for Best Practice Accreditation are to verify the:
firm’s ability to prepare a well structured and descriptive response to the Best Practice Matrix (Refer to Schedule 11: BEST PRACTICE MATRIX)
currency of firm’s prequalification with the NSW Department of Services, Technology & Administration


[bookmark: _Toc264450295]7.3.2	Self Assessment outcomes
Applicants that consider themselves able to fully respond to the Scheme requirements and conditions are to advise of details of their Self Assessment outcomes to the Department by completing the following Schedules:

Schedule 13: SELF ASSESSMENT
Schedule 14: COVERING LETTER

[bookmark: _Toc169682163][bookmark: _Toc174952026][bookmark: _Toc174952132][bookmark: _Toc264450296]7.4 	Application for Prequalification
Where the outcome of the self-assessment of the firm’s ability to meet the requirements and conditions of the Scheme for Prequalification has been positive, the firm may complete and submit an application for prequalification.

Nor further action is required unless additional information is requested from the firm following the Department’s review of the application.

7.5	Expression of Interest for Accreditation 
Where the outcome of the self-assessment of the firm’s ability to meet the requirements and conditions of the Scheme for Best Practice Accreditation has been positive, the firm may submit an Expression of Interest for Best Practice Accreditation.

No further action is required unless additional information is requested from the firm following the Department’s review of the Expression of Interest.

[bookmark: _Toc169682169][bookmark: _Toc174952032][bookmark: _Toc174952138]7.6	Lodgment Staging
An application for prequalification is normally completed as a simple single stage process involving the lodgment of a single integrated complete document. An application for Best Practice accreditation is normally conducted as a multi-stage process beginning with the lodgment of an Expression of Interest and related material.

7.6.1	Prequalification – single stage
An application for prequalification is to be provided as a single integrated document containing all the information required as indicated in Table B1: SCHEDULE COMPLETION GUIDE. The document is to contain all supporting material including schedules, certificates and all Client Referee Reports. The application is NOT to be provided in separate parts, components, documents or stages over a period of time. Note that where a document is too large to submit by email, the document may be split into separate parts in order to reduce the file size. Alternately the integrated document may be sent by post.

7.6.2	Best Practice Accreditation – multi stage
An Expression of Interest in Best Practice Accreditation is to be provided in a multi-stage process in separate parts. The content of the initial part or “Expression of Interest” is indicated in Table B1: SCHEDULE COMPLETION GUIDE. Further information may be requested in subsequent stages following the review of the Expression of Interest and related material.

7.7	Packaging Standards
The packaging of the application must be conducted to a high standard to enable assessment. The document is be readily navigable through the provision of table of contents and tabs. A high standard of legibility, clarity and ease of understanding is to be demonstrated in the material provided. This includes requirements for::

All material to be prepared electronically (e.g. as a WORD document)
Font size of text to be 11 point to promote legibility
Email documents to be provided as a single integrated electronic document file which is to be either in WORD format or in Acrobat PDF Format
Paper documents to be printed from an electronic master, bound in a ring binder with each schedule tabbed and numbered

	HAND WRITTEN APPLICATIONS WILL NOT BE ACCEPTED



[bookmark: _Toc79838026][bookmark: _Toc110912000][bookmark: _Toc169682172][bookmark: _Toc174952035][bookmark: _Toc174952141][bookmark: _Toc264450297]7.7.1	Precaution in Preparation
When completing the Application or Expression of Interest document, please refrain from modifying the presentation and style of the Schedule templates. In particular please refrain from applying graphical decoration, colour, shading, watermarks, logos (unless specified) and unrequested general material.

[bookmark: _Toc264450298]7.7.2	Email  (this is the preferred mode of delivery)
The Scheme is progressing towards the electronic management of records. Your assistance is sought in submitting your application in electronic format by email as follows:
complete the application form details using MS WORD. 
include evidence of document copies requested such as Insurance, QA, Client Referee Reports etc. These may be scanned and electronically inserted or pasted into the WORD document in the Application Form as images. 
[i.e. Using MS WORD, Place cursor in the required position, Select : Insert  >  Picture  > From File  >  then highlight the image file required and select Insert ];
review the FINAL completed submission in its entirety before sending;
attach the completed application to the email as a single electronic file being either WORD or Acrobat PDF format. 
a file may be split into parts only where the large file size of a single part can not be accommodated by the applicant’s email service provider. 
the parts are to consist of logical sequential components and are to be sent in sequential order.  
each part is to be identified in the subject line of the email e.g. A document consisting of 3 parts are respectively identified with labels Part 1of 3, Part 2 of 3, Part 3 of 3. 
a cover sheet is to also identify each part within an attachment where practical:
deliver by email.

[bookmark: _Toc169682170][bookmark: _Toc174952033][bookmark: _Toc174952139][bookmark: _Toc264450299]7.7.3	Post  (as an alternate mode of delivery)
Applications may be delivered by post in printed format. Printed format delivery is to be conducted as follows:
complete the application form details using MS WORD  (NOT hand written);
This will ensure legibility and the accurate representation of your firm’s details;
print the completed application form on plain white paper without any additional artwork, watermarks or overlaid images (which may risk obscuring the information requested);
include evidence of document copies requested such as insurance, quality management certification and Client Referee Reports etc by attaching to the printed application
Package the document in a ring binder with each schedule tabbed and numbered
review the FINAL completed submission in its entirety before sending; and
deliver by post.

[bookmark: _Toc169682171][bookmark: _Toc174952034][bookmark: _Toc174952140][bookmark: _Toc264450300]7.7.4	Web Lodgment
The Scheme is progressing towards the web lodgment of records. The Department will communicate with the industry to advise of access arrangements at the appropriate time.

[bookmark: _Toc264450301]7.8	Lodgment Address
Applications are to be lodged through the email or postal addresses identified on the front cover of the APPLICATION FORM in Section B of the Scheme document. 
[bookmark: _Toc169682164][bookmark: _Toc174952027][bookmark: _Toc174952133][bookmark: _Toc264450302]
8.0	APPLICATION ASSESSMENT 

[bookmark: _Toc49847021][bookmark: _Toc79838022][bookmark: _Toc110911996][bookmark: _Toc169682165][bookmark: _Toc174952028][bookmark: _Toc174952134][bookmark: _Toc264450303]8.1	Assessment Criteria
Applications for prequalification / accreditation will be assessed on the basis of the requirements described in the Scheme guide notes. Applications will be assessed to determine the acceptability of the contractors for each work category, financial range, contract system and geographical area. 

[bookmark: _Toc264450304]8.2	Request for Additional Information
The contractor may be requested to provide additional information or clarification during the assessment process as well as during the life of the Scheme. 

8.3	Accreditation Assessment
NOTE: The accreditation process involves a number of stages. The Department will progress a contractor to the next stage once the Department is satisfied that sufficient satisfactory evidence has been provided in support of the contractor’s application.
An initial check of the Department’s records is carried out. The Department may elect to obtain performance data from other government and local government agencies.
Where it is considered that the firm has not provided evidence of sufficient contracting experience on projects undertaken using the NSW Government Procurement System for Construction, the Department may require the firm to submit a number of Client Referee Reports. The Department would identify projects for which reports are required. The firm would organise the entire report collection process from it’s private sector and or government clients. 
If the results of this initial assessment are regarded by the Department as satisfactory, the contractor may be requested, in writing by the Department, to complete Schedule 11: BEST PRACTICE MATRIX.
The completed Best Practice Matrix is assessed and if considered satisfactory, supporting documentation is then requested in writing from the contractor 
The supporting documentation is assessed by the Department. 
If the supporting documentation is assessed as unsatisfactory or insufficient, additional supporting documentation will be sought in writing. This further supporting documentation is then assessed by the Department.
The contractor will be informed of any further action the Department proposes to undertake in order to assess the contractor’s expression of interest for accreditation. This may include, but is not limited to, one or more of the following:
A partial or complete main office assessment to assess compliance in terms of Schedule 11 BEST PRACTICE MATRIX; or
A request for the contractor to provide additional referee reports as selected (Refer to Schedule 9 CLIENT REFEREE REPORTS); or
An on-site assessment of one or more active construction, refurbishment or civil projects being undertaken using the NSW Government Procurement System for Construction; or
A financial assessment of the contractor conducted by the independent financial assessor engaged by the Department.

[bookmark: _Toc169682166][bookmark: _Toc174952029][bookmark: _Toc174952135][bookmark: _Toc264450305]8.4	Office and Construction Site Assessments
The accreditation process may also require visits to the contractor’s main office or sites to ascertain the level of implementation of business practices and to further review the supporting documentation that the contractor has offered to meet the requirements of the Scheme. 

Details of any office or site visit regarding the accreditation process will be provided in advance of the visit by the Department’s staff or agents. 

Site assessments will only be conducted on the contractor’s sites for work undertaken using the NSW Government Procurement System for Construction. The office and/or site assessments may take one full day with further time for reports to be written.

[bookmark: _Toc79838023][bookmark: _Toc110911997][bookmark: _Toc169682167][bookmark: _Toc174952030][bookmark: _Toc174952136][bookmark: _Toc264450306]8.5	Notification of Assessment Outcome
The Department may accept an application (with or without limitation) or reject the application. The Department will notify in writing all applicants for prequalification/accreditation of the outcome of their application.

[bookmark: _Toc79838024][bookmark: _Toc110911998][bookmark: _Toc169682168][bookmark: _Toc174952031][bookmark: _Toc174952137][bookmark: _Toc264450307]8.6	Request for Review of the Department’s Decision
Should a contractor believe that there are substantive grounds for the Department to reconsider its decision, the contractor may request a review of the decision by writing, providing full details of the reasons for the request, to:

General Manager, Accreditation
Policy Support Services
Department of Services, Technology & Administration
Level 10, McKell Building 
2-24 Rawson Place, 
SYDNEY NSW 2000

The Department will inform the Contractor of the outcome of the review.

[bookmark: _Toc169682173][bookmark: _Toc174952036][bookmark: _Toc174952142][bookmark: _Toc264450308]
ATTACHMENT 1: MANAGING CONTRACTOR


OVERVIEW OF THE MANAGING CONTRACTOR CONTRACT SYSTEM

The following is a brief overview and as such is not complete. It is provided to facilitate a quick understanding. 

A Managing Contractor contract generally has the following two stages:

First Stage:

This stage covers the Schematic Design, Development Application, and Design Development phases of the project. During this phase the Managing Contractor:

Manages, co-ordinates and is responsible for Schematic Design and Design Development using Consultants engaged by the Managing Contractor.  During Schematic Design and Design Development, the Managing Contractor ensures that the works are compatible with for example any concurrent earlyworks package.
Prepares and makes application for development approval from local councils on behalf of the Health Administration Corporation, NSW, including resolving conditions of consent.
Prepares a Guaranteed Construction Sum (GCS) based on Design Development documentation approved by the Principal. The GCS is the Managing Contractor’s assessment of subcontract costs plus the Lump Sum Consultants Fees plus the Managing Contractor’s Lump Sum Management Fees. The GCS must be less or equal to the Target Construction Sum
Submits a program for Construction Documentation, Construction, Commissioning and Handover.
Offers the Principal a GCS.

Upon receipt of the GCS the Principal may

Accept the GCS

Test the market by going out to tender for the documentation and construction of the tendered design. The original GCS must remain open for acceptance. The Managing Contractor may tender but such tender may not be for more than their offered GCS. 


In the event that the Managing Contractor’s GCS is not accepted the Managing Contractor will be paid Design Fee and Design Development Fee. The Scheme Design and Design Development documentation is the property of the Principal both in electronic and hard copy format.

Second Stage

Following acceptance of the Guaranteed Construction Sum, the Managing Contractor:
Manages, co-ordinates and is responsible for Construction Documentation using design consultants and other consultants that are engaged by the Managing Contractor.
Manages, co-ordinates and is responsible for Construction and Commissioning using design consultants for services during construction, other consultants engaged by the Managing Contractor and sub-contractors separately tendered.
Manages, co-ordinates and is responsible for installation of furniture and equipment if these are specified.
Construction may start upon acceptance by the Principal of the Guaranteed Construction Sum. To facilitate an early start, trade packages such as foundations and underground services etc, may be required to be produced and tendered as early as possible in this stage.

The Guaranteed Construction Sum may be adjusted on account of Principal initiated variations and Principal initiated delay costs but the Managing Contractor warrants that the Principal will not pay more than the Guaranteed Construction Sum (adjusted as above).

The Managing Contractor is paid an Incentive Fee of 50% of the difference between the Actual Construction Sum and the Guaranteed Construction Sum.





















[bookmark: _Toc264450309]SECTION B: 
APPLICATION FORM



 

NSW PROCUREMENT




2008-2010 
CONTRACTOR PREQUALIFICATION AND 
BEST PRACTICE ACCREDITATION SCHEME
FOR CONSTRUCTION AND RELATED WORKS

FOR CONTRACTS VALUED 
GREATER THAN $0.5M (PREQUALIFIED CONTRACTORS);
GREATER THAN $2.5M (BEST PRACTICE ACCREDITED CONTRACTORS)


[bookmark: _Toc169682174][bookmark: _Toc174952037][bookmark: _Toc174952143]APPLICATION FORM


	[bookmark: _Toc49847044][bookmark: _Toc110912001][bookmark: _Toc116458948][bookmark: _Toc116467259][bookmark: _Toc116708690][bookmark: _Toc116709350]Lodgement of Application Form (including expressions of interest):

	Please lodge the completed application form by email:
[bookmark: _Hlt515166427]	constructionsuppliers@services.nsw.gov.au  



	Alternatively by Post as follows:

General Manager Accreditation
SCHEME APPLICATIONS
Policy Support Services
Department of Services, Technology & Administration
Level 10, McKell Building
2-24 Rawson Place
SYDNEY NSW 2000







	[bookmark: _Toc174952038][bookmark: _Toc174952144]

[bookmark: _Toc264450310]INSTRUCTIONS TO APPLICANTS

Read and understand the Scheme Document and Application Form.
Conduct a preliminary self-assessment of the firm’s eligibility based on the detailed Scheme document requirements, conditions and instructions.
Complete an application for prequalification or Expression of Interest for accreditation ONLY if the self-assessment has been successful.
The document is to be completed electronically - hand written applications will not be accepted. The document is to be tabbed and bound within a ring binder. 
(Refer to Section 7.7: APPLICATION PACKAGING)
Conduct an independent internal review of the completed application for prequalification or Expression of Interest for accreditation to ensure accuracy and completeness. 
Submit the completed application or EOI with attached supporting documentation by email or post:


Refer to further information on application processing, packaging and standards 
Section 7: APPLICATIONS






	HAND WRITTEN APPLICATIONS WILL NOT BE ACCEPTED




[bookmark: _Toc264450311]
TABLE B1:	SCHEDULE COMPLETION GUIDE

	CONTENT of 2008-2010 Scheme Application Form Schedules
	Prequalification is sought by a new applicant 
(not currently prequalified)
	Best Practice Accreditation is sought by a new applicant 
(already prequalified but not accredited)
	Seeking continuity of existing prequalification or Best Practice Accreditation
	Advise of change of details or new information available 

	SCHEDULE 1
Identification of Legal Entity
	Complete in full
	N/A 
unless changed
	No action required
	Complete in full

	SCHEDULE 2
Contact 
People
	Complete in full
	N/A 
unless changed
	No action required
	Advise if changed/new

	SCHEDULE 3
Management & Personnel
	Complete in full
	N/A 
unless changed
	No action required
	Advise if changed/new

	SCHEDULE 4
Work Preferences
	Complete in full
	N/A 
unless changed
	No action required
	Advise if changed/new

	SCHEDULE 5
Experience
	Complete in full
	Complete in full
	No action required
	Advise if changed/new

	SCHEDULE 6
Financial 
Details
	Complete in full
	N/A 
unless changed
	No action required
	Advise if changed/new

	SCHEDULE 7
Additional Details
	Complete in full
	N/A 
unless changed
	No action required
	Advise if changed/new

	SCHEDULE 8
External Performance Reports
	Complete in full
	Await 
Instructions
	No action required
	Advise if new

	SCHEDULE 9
Client Referee Reports
	Complete in full
	Await 
Instructions
	No action required
	Advise if new

	SCHEDULE 10
EOI BP Accreditation
	N/A
	Complete in full
	No action required
	Advise if changed/new

	SCHEDULE 11
Best Practice Matrix
	N/A
	Await 
Instructions
	No action required
	Advise if changed/new

	SCHEDULE 12
Applicant Statement
	Complete in full
	To be lodged with Schedule 11 Best Practice Matrix when requested
	Lodge by 
31 Dec 2007
	Advise if changed/new

	SCHEDULE 13 Self Assessment
	Complete in full
	Complete in full
	No action required
	No action required

	SCHEDULE 14 Covering Letter
	Complete in full
	Complete in full
	No action required
	Only advise of changes

	SCHEDULE 15 Improvement & Feedback
	Complete in full
	Complete in full
	Lodge by 
31 Dec 2007
	Optional




	[bookmark: _Toc169682175][bookmark: _Toc174952039][bookmark: _Toc174952145][bookmark: _Toc264450312] SCHEDULE 1:	IDENTIFICATION OF LEGAL ENTITY



Registered Name of Applicant:  

Trading Name: (Only if applicable) 

Australian Business Number (ABN): 
 
Australian Company Number (ACN):


Type of Legal Entity:

[   ] Sole Trader	[   ] Partnership 	[   ] Company	

[   ] Other (specify) 	……………….………………………………………………...


Business Address:




Postal Address: (If different to above)


Telephone Number:                                          

Facsimile Number:  

Email address:

Website address: 


Is the Company involved in any Trust relationships?  If yes give full details.
	



Names and ABNs of Related, Associated or Subsidiary business entities: 
(Only where applicable)
	





	2008 – 2010 Contractor Prequalification and Best Practice Accreditation Scheme
	23 June 2010
	A-4




	[bookmark: _Toc169682176][bookmark: _Toc174952040][bookmark: _Toc174952146][bookmark: _Toc264450313]SCHEDULE 2:	CONTACT PEOPLE



Schedule 1 contd.

CONTACT DETAILS

	
	Prequalification and Best Practice Contact 
	Financial 
Contact 
	Tendering Contact(s) 

	
	
	
	Head Office
	Other Offices

	Name 
	
	
	
	

	[bookmark: _Toc110912002]Position
	
	
	
	

	Street Address 
	
	
	
	

	Telephone
	
	
	
	

	Facsimile 
	
	
	
	

	Mobile
	
	
	
	

	Email 
	
	
	
	



Notes:
Financial Contact: for financial assessment matters; and 
Tendering Contact (s): for matters related to invitation of selective tendering opportunities, if successful in prequalification.
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	[bookmark: _Toc169682177][bookmark: _Toc174952041][bookmark: _Toc174952147][bookmark: _Toc264450314]SCHEDULE 3:	MANAGEMENT & PERSONNEL



List Directors, Partners, Managers and Company Secretary.
	Name
	Position
	Other firms currently
associated with

	
	
	

	
	
	

	
	
	

	
	
	



Qualifications and experience of senior management and key technical staff, including those listed above.  Separate details to be provided for each person.  Attach additional pages if insufficient space.

	Name:
	

	Qualifications:
	

	Associations:
	

	Professional Experience - include Employers and Projects associated with
(Brief description only):
	



	Name:
	

	Qualifications:
	

	Associations:
	

	Professional Experience - include Employers and Projects associated with
(Brief description only):
	



	Name:
	

	Qualifications:
	

	Associations:
	

	Professional Experience - include Employers and Projects associated with
(Brief description only):
	



Please attach any additional sheets and other supporting information required, including evidence of compliance with the Scheme requirements as stated in 
Section 4.4 of the Scheme document. 

	[bookmark: _Toc169682178][bookmark: _Toc174952042][bookmark: _Toc174952148][bookmark: _Toc264450315]SCHEDULE 4:	WORK PREFERENCES 


The following map of the New South Wales shows zonal boundaries. Each geographical zone represents a group of local government areas.  
 (
Local Government Area Boundaries
) (
Zonal Boundaries
)
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Notes:
The Table below identifies each geographical zone and corresponding work areas description where tendering opportunities may be offered under the Scheme. 
Mark () in the table below to indicate your preference for responding to tendering opportunities in the respective geographical zone(s), financial range(s) and contract system(s).

Abbreviations: DCM: Design Construct Maintain;  MC: Managing Contractor; C: Construction; DC: Design & Construct

	Zone
	
	
	
	Category - Financial Range  - Contract System

	
	Work Areas Description
	
	
	
	Building Works
	
	
	Fitout and Refurbish
	
	
	Civil Works
	

	
	
	$10m & Over
	$10m & Over
	$0.5m to $1m
	$1m to $10m
	$10m & over
	$0.5m to $1m
	$1m to $10m
	$10m & over
	$0.5m to $1m
	$1m to $10m
	$10m & over

	
	
	DCM
	MC
	C
	DC
	C
	DC
	C
	DC
	C
	DC
	C
	DC
	C
	DC
	C
	DC
	C
	DC
	C
	DC

	1
	Sydney Basin
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2a
	Hunter New England – Lower
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2b
	Hunter New England – Upper
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	North Coast
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	South Coast
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5a
	Riverina Western - East
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5b
	Riverina Western - Central
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5c
	Riverina Western - West
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	Specialities
	
	
	Heritage
	
	
	
	
	
	
	Water Infrastructure

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Wastewater Treatment

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	[bookmark: _Toc169682179][bookmark: _Toc174952043][bookmark: _Toc174952149][bookmark: _Toc264450316]SCHEDULE 5a:	EXPERIENCE – BUILDING



Provide details of all BUILDING CONTRACTS currently under construction or completed in the last two years for the Department and other organisations. Include details of the building contracts of any type in the financial range/s sought, including housing, units or commercial buildings. Also indicate the details of building contracts recently awarded where construction has not yet commenced.

	Project Description 
(indicate specialisation 
where applicable 
i.e. “HERITAGE”)
	Location
	Contract System
	Client Organisation
	Client’s Contact Person and
Phone Number
	Contract Value
(in $ ‘000)
	Contract Duration (weeks) with Percent Completed to date 
	Date of Actual Completion or Anticipated Completion

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 
Attach additional pages if required.



	[bookmark: _Toc264450317]SCHEDULE 5b:	EXPERIENCE – FITOUT & REFURBISHMENT



Provide details of all FITOUT AND REFURBISHMENT CONTRACTS currently under construction or completed in the last two years for the Department and other organisations. Include details of the FITOUT AND REFURBISHMENT contracts of any type in the financial range/s sought. Also indicate the details of FITOUT AND REFURBISHMENT contracts recently awarded where construction has not yet commenced.

	Project Description 

	Location
	Contract System
	Client Organisation
	Client’s Contact Person and
Phone Number
	Contract Value
(in $ ‘000)
	Contract Duration (weeks) with Percent Completed to date 
	Date of Actual Completion or Anticipated Completion

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 
Attach additional pages if required.


	[bookmark: _Toc169682180][bookmark: _Toc174952044][bookmark: _Toc174952150][bookmark: _Toc264450318]SCHEDULE 5c:	EXPERIENCE – CIVIL WORKS



Provide details of all CIVIL WORKS CONTRACTS, (also including water infrastructure and wastewater treatment and drainage works), currently under construction or completed in the last two years for the Department and other organisations. Include details of the civil works contracts in the financial range/s sought; also indicate the details of civil works contracts recently awarded where construction has not yet commenced. 

	Project Description 
(indicate specialisation 
where applicable 
i.e. “WATER” or “WASTEWATER”)
	Location
	Contract System
	Client Organisation
	Client’s Contact Person and
Phone Number
	Contract Value
(in $ ‘000)
	Contract Duration (weeks) with Percent Completed to date 
	Date of Actual Completion or Anticipated Completion

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 
Attach additional pages if required.

	[bookmark: _Toc264450319]SCHEDULE 5d:	EXPERIENCE – DESIGN CONSTRUCT MAINTAIN



Provide details of all DESIGN CONTRUCT MAINTAIN contracts currently under construction or completed in the last two years for the Department and other organisations. Include details of the DESIGN CONSTRUCT MAINTAIN contracts of any type in the financial range sought. Also indicate the details of DESIGN CONSTRUCT MAINTAIN contracts recently awarded where construction has not yet commenced.

	Project Description 

	Location
	Client Organisation
	Client’s Contact Person and
Phone Number
	Target Construction Sum
(in $ ‘000)
	Contract Duration (weeks) with Percent Completed to date 
	Date of Actual Completion or Anticipated Completion

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Attach additional pages if required.


	[bookmark: _Toc169682182][bookmark: _Toc174952046][bookmark: _Toc174952152][bookmark: _Toc264450320]SCHEDULE 5e:	EXPERIENCE – MANAGING CONTRACTOR



Provide details of all MANAGING CONTRACTOR contracts currently under construction or completed in the last two years for the Department and other organisations. Include details of the MANAGING CONTRACTOR contracts of any type in the financial range sought. Also indicate the details of MANAGING CONTRACTOR contracts recently awarded where construction has not yet commenced.

	Project Description 

	Location
	Client Organisation
	Client’s Contact Person and
Phone Number
	Target Construction Sum
(in $ ‘000)
	Contract Duration (weeks) with Percent Completed to date 
	Date of Actual Completion or Anticipated Completion

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Attach additional pages if required.




	[bookmark: _Toc169682183][bookmark: _Toc174952047][bookmark: _Toc174952153][bookmark: _Toc264450321]SCHEDULE 6:	FINANCIAL DETAILS



The applicant must submit a copy of the annual financial statements for the past three financial years. Where possible, any financial statements submitted should have been audited.

The applicant must also submit:
details of any overdraft facilities available;
details of any bank guarantee facilities available;
details of other bank funding facilities available; and
names of major trade creditors.

If the applicant is required by the Australian Securities and Investments Commission to submit audited accounts, a copy of the audited accounts must be submitted.

If the applicant is a subsidiary, the annual financial statements submitted are to be in respect of the subsidiary and not its holding company.  

If a subsidiary does not have sufficient financial capacity in its own right, prequalification may be sought in the name of the holding company, or in the name of the holding and subsidiary companies, jointly and severally.

Additional financial information may be requested of a contractor prior to any contract award.

The Department’s external Financial Assessor will assess the financial information provided by the applicants. The Financial Assessor may seek additional information, if necessary, to complete the assessment of the financial capacity of the applicants. 

FAILURE TO SUBMIT THE RELEVANT FINANCIAL INFORMATION MAY RESULT IN THE APPLICATION FOR PREQUALIFICATION NOT BEING ASSESSED AND THE APPLICATION MAY BE REJECTED.




	[bookmark: _Toc169682184][bookmark: _Toc174952048][bookmark: _Toc174952154][bookmark: _Toc264450322]SCHEDULE 7:	ADDITIONAL DETAILS



The following information is to be provided:
Items are to be attached to the application as tabulated below. 
The schedule is to be completed to confirm the items that have been attached. 
	Item
	ITEMS TO BE ATTACHED:
A brief description only is provided below. Applicants are to refer to the detailed Scheme requirements for further guidance.
	Confirming information attached ?

	
	Legal entity: (refer Section 4.2)
ASIC company registration papers (preferred) , OR
statement signed by practising solicitor
	

	
	Project Management System: (refer Section 4.3)
(If seeking prequalification for $10M or above). 
extracts from management system documents
samples of live operational records and correspondences
	

	
	Quality Management System (QMS): (refer Section 4.8)
3 ITPs and evidence of actual implementation on live contracts 
QMS certification to AS/NZS ISO 9001:2000 
(if seeking prequalification for $1M or greater)
	

	
	OHS Management System: (refer Section 4.9) – as applicable
Contractors accredited with the Office of the Federal Safety Commissioner are to advise the Department of this accreditation by means of a written statement. Note that this accreditation will be confirmed with the Office of the Federal Safety Commissioner.
Samples of 3 site safety management plans used on 3 separate current or recent projects within the last 2 years and complying with NSW Government OHS Management System Guidelines 4th Edition 
OHS Management System accreditation conforming to NSW Government OHS Management System Guidelines 4th Edition (if seeking prequalification for $1M or more or are not currently prequalified must supply samples of 3 site safety management plans used on 3 separate current or recent projects within the last 2 years and complying with NSW Government OHS Management System Guidelines 4th Edition)
Referee reports from 3rd part auditors indicating a satisfactory standard of OHS Management on 3 separate contracts and including auditor’s name, position, organisation, contact details and comment on applicant’s OHS performance. (if seeking prequalification for $1M or more)
Summary detailing any fines, prosecutions and convictions in the last 3 years as well as action taken by applicant to address these matters.
(for firms seeking prequalification or changes to current prequalification financial limits)
	

	
	Industrial Relations Management System: (refer Section 4.10)
Statement on compliance with NSW Government Industrial Relations Management Guidelines
	

	
	Environmental Management System: (refer Section 4.11)

(If seeking prequalification for under $10M)
Compliance with the NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009
Summary detailing prosecutions and convictions in the NSW Land and Environment Court in the last 3 years.

(If seeking prequalification for $10M or more)
EMS accreditation with a NSW Government Agency
Sample Environmental Management Plans used on past projects that comply with current NSW Government EMS Guidelines
Statement of compliance with current NSW Government Environmental Management System Guidelines
Summary detailing prosecutions and convictions in the NSW Land and Environment Court in the last 3 years.
	

	
	Training Management: (refer Section 4.12)
Statement of compliance with current NSW Government Training Management Guidelines
	

	
	Aboriginal Participation in Construction: (refer Section 4.13)
Statement of compliance with current NSW Government Aboriginal Participation in Construction Guidelines
	




	[bookmark: _Toc264450323] SCHEDULE 8:	LIST OF EXTERNAL PERFORMANCE REPORTS



The applicant is to identify and detail a list of all external performance reports included within the application. i.e. Client Referee Reports (CRR) and Contractor Performance Reports (CPR) from other Government Agencies (do not include reports from Department)

	Project Name
	Value 
($)
	Date contract completed
	Client Organisation Name
(originator of completed report)
	CRR or CPR
	Work Type:
B=Build, 
F=Fitout-Refurbish
C=Civil
Specialisation:
H=Heritage
WI=Water Infrastructure
WW= Wastewater
	Financial Category 
A, B, C
	Contract System
C, DC, DCM, MC
	Applicant has checked completeness of Report

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


The table is to be extended to accommodate the listing of additional reports


	[bookmark: _Toc169682185][bookmark: _Toc174952049][bookmark: _Toc174952155][bookmark: _Toc264450324] SCHEDULE 9:	CLIENT REFEREE REPORTS





	1) Company Letterhead to be inserted / used (here)

Company Letterhead






CLIENT REFEREE REPORT ON THE CONTRACTOR’S PERFORMANCE 

Guidance notes: 
The client is to insert the company letter head details and logo electronically or, print covering page on the letterhead of the reporting company or organisation. Each page of the original of the document is to be signed. The person completing and signing this document should be a person holding an appropriately senior position that authorises them to report on behalf of the company or organisation. 
Please return the completed, original pages to contractor who has made the request for this report.

	1.1) Contractor Name
	

	1.2) Referees name provided by
	
	[bookmark: _Toc116467260][bookmark: _Toc116708691][bookmark: _Toc116709351]Phone
	

	1.3) Project Name / Description
	

	1.4) Site Location / address 
	

	1.5) Intended function, purpose, use (of completed project)
	

	1.6) Detailed description of work conducted by contractor 
	

	1.7) Design work conducted by contractor (if applicable)
	

	1.8) Contract Price
	
	Contract Completion Date
	



Regarding the Contractor and your company, the Department asks 2 probity related questions.

	2)
	Has anyone influenced or tried to influence you or the organisation in regard to the preparation of this Client Referee Report?  (tick or replace with checked box  )          Yes      No

	3)
	Does your company conduct any business or trade with the applicant company: 
(tick or replace with checked box  )
 At the present time?      since the project was completed?      will do so in the near future?


4) The following questions are about the Contractor and the Contractor’s performance on the above mentioned project.  Please mark the box that corresponds with your rating.
The rating options to be used for the questions are:

	U = Unsatisfactory    M = Marginal    A = Acceptable    G = Good    S = Superior
	[bookmark: _Toc116467261][bookmark: _Toc116708692][bookmark: _Toc116709352]U
	M
	[bookmark: _Toc116467262][bookmark: _Toc116708693][bookmark: _Toc116709353]A
	G
	S

	
4.1) Project Management (Time)
Ability to keep the project on time. To achieve milestones in the time planned. 
To overcome delays from inclement weather or external sources
	
	
	
	
	

	
4.2) Project Management (Human Resources)
Ability to engage and retain sufficient numbers of staff as well as appropriately qualified / experienced staff for the project
	
	
	
	
	

	
4.3) Project Management (Subcontractors and suppliers to the project)
Ability to manage both on-site and off-site subcontractors. Ability to effectively coordinate trade groups on the site. Ability to manage suppliers to the project
	
	
	
	
	

	
4.4) Project Management (Documentation)
Ability to maintain proper records of the project. Ability to submit claims for payment with the correct supporting evidence. Ability to request further information, drawings and reports in a timely manner
	
	
	
	
	

	
4.5) Co-operation level
Ability to develop and maintain co-operative relationships between key stakeholders to the contract. Their ability to promptly inform key stakeholders of matters likely to affect the time, or cost or quality and / or workplace safety of the site.
	
	
	
	
	

	
4.6) Management of worksite safety
Ability to establish and maintain a system of work that did not repeatedly expose the site workers and others persons to injury or harm. Ability to control sub-contractors to ensure that they did the same
	
	
	
	
	

	
4.7) Management of site industrial relations
Ability to properly and effectively manage industrial relations matters. Ability to maintain a reasonable level of harmony on the site
	
	
	
	
	

	
[bookmark: _Toc116467265][bookmark: _Toc116708694][bookmark: _Toc116709354]4.8) Management of environmental preservation matters
Ability to take proper measures to control any damage, harm or threats to the environment
	
	
	
	
	

	
4.9) Quality of the finished product
Ability to provide the correct quality of the finished product as set down in the specification. Ability to accept responsibility for defects and to fix them in a timely manner
	
	
	
	
	

	
4.10) Quality Assurance System
The level of compliance with the required Quality Assurance Standard. Their ability to provide in a professional and timely manner the information, evidence and records in document form you needed as a client
	
	
	
	
	

	
4.11) Design Documents - if the job was D&C or DD&C (otherwise N/A)
The adequacy of their documentation in meeting the requirements of the contract
	
	
	
	
	

	
4.12) Maintenance - if the job was DCM (otherwise N/A)
The adequacy of maintenance in meeting the requirements of the contract

	
	
	
	
	




	5) General comment regarding the firms performance on the project:
	

	


	


	




Referees Details

	6)
	Company or organisation name
	

	7)
	Your current position title
	

	8)
	Your role during the construction
	

	9)
	Office Phone:
	

	10)
	Mobile
	

	11)
	Email
	

	12)
	Signature
	
	13)
	Date

	14)
	Name (please print)
	





Thank you for your participation in this activity
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EXPRESSION OF INTEREST

The following expression of interest for Best Practice Accreditation is applicable to contractors meeting the following requirements:
Currently Prequalified under the Scheme.
Positive outcome of own self assessment of eligibility for accreditation based on the scheme document.
Capacity to meet the requirements and conditions of the Scheme over the life of the scheme.

	Note : Please do not send any other pages, forms or information until the Departments requests the firm to do so. (Refer Table B1 for details)



	Contractor’s Trading Name
	

	ABN
	

	Address of Registered Office
	

	What Prequalification(s) does the firm currently have with the Department?
	

	Contact Person for Best Practice Accreditation Scheme matters
	

	Position in Company
	

	Email Address
	

	Office Phone Number
	

	Office Facsimile Number
	



	How many direct employees (as per Australian Taxation Office records) does this contractor currently have in NSW?
	

	Does the contractor have any regional offices in NSW?
If yes, tell us where they are and how many direct employees (as per above) work at that place(s)   [use space below for any response]
	



	Please mail this form to :
	Sol Voron
Best Practice Manager
Policy Support Services 
Department of Services, Technology & Administration
Level 10, McKell Building 
2-24 Rawson Place, 
SYDNEY NSW 2000 




	[bookmark: _Toc169682187][bookmark: _Toc174952051][bookmark: _Toc174952157][bookmark: _Toc264450326]SCHEDULE 11:	BEST PRACTICE MATRIX



The Best Practice Matrix is to only be completed by firm’s receiving a written invitation and following the review of the firms Expression of Interest in Best Practice Accreditation.


	
IMPORTANT GUIDELINES

For each Matrix Criteria question, complete the Matrix template below to identify:

System
The firm’s views, management system and documentation.
Communication
How this is communicated at office and project levels to staff and other parties (as applicable).
Implementation
How this is implemented on a routine operational level (including documentation records)
Extracts, examples
Extracts, examples of documents citing actual planning, projects or instances
(key facets are to be highlighted to identify where the criteria is being addressed in the extract)




	
	MATRIX CRITERIA
	Firm’s response including Systems, implementation and examples

	A
	BUSINESS PLANNING
	

	A1
	Code of Practice
Compliance with the NSW Government Code of Practice for Procurement. Direct reference to and communications of the code.
	

	A2
	Ethical practices
Ethical practices for conducting business including construction works.
	

	A3
	Cooperative relationships
Developing cooperative relationships with all project stakeholders.
	

	A4
	Corporate Communications
Corporate communication requirements and systems including the methods and approaches used for advising staff and other personnel of the firm’s vision, mission, strategic direction, policies, and current issues.
	

	A5
	Business Plan
Strategy to promote long-term business continuity, capacity, viability and profitability.  A formal business planning process for reviewing business goals, establishing financial objectives, financial management plan, marketing plan, business reporting and executive review.
	

	
	
	

	B
	PROCUREMENT
	

	B1
	e-Procurement, e-Tendering
Meeting Government initiatives to promote industry uptake of e-Procurement including e-Tendering.
	

	B2
	Tenderer Selection
Subcontractor, consultant and supplier tenders are subject to a formal evaluation process in which selection is based on the tenderer’s ability to meet project requirements, their legal status, payment capacity and track record on previous work.
	

	B3
	Resolution of disputes
The communication strategy to ensure the early resolution of disputes with subcontractors, consultants, suppliers.
	

	B4
	Community Consultation
The contractor’s community consultation strategies for projects.
	

	B5
	Security of Payment
Compliance with any determination made by an adjudicator under the Building and Construction Industry Security of Payment Act 1999, subject to other legal rights.
	

	B6
	Alternative Dispute Resolution
The management and resolution of disputes that may arise with subcontractors and consultants. The contractor’s commitment to Alternative Dispute Resolution practices and procedures.
	

	
	
	

	C
	PROJECT RESOURCING
	

	C1
	Project Resourcing
The system to ensure that projects are appropriately resourced.
	

	C2
	Authorised Person
The Contractor’s Authorised Person is experienced in and has the ability to administer relationship based contracts.
	

	C3
	Staff allocation
The contractor is committed to and will assign appropriately experienced staff that have known expertise in the type and scale of the Works, for each contract.
	

	C4
	Aboriginal Participation
Meeting Government requirements for aboriginal participation in construction including tendering, employment opportunities and achieving actual aboriginal employment outcomes.
	

	C5
	Consultants and subcontractors
System to ensure that the contractor properly manages consultants and subcontractors to provide a high standard of delivery and outcomes.
	

	C6
	Subcontracts
System to ensure that consultants and subcontractors manage their subcontracts to provide a high standard of delivery and outcomes.
	

	
	

	

	D
	SKILLS DEVELOPMENT
	

	D1
	Training Plans
Training management plans for project personnel are developed and implemented. Records of staff qualifications and skills are maintained. Training Needs Analysis (TNA) is conducted and recorded. Individual staff training plans are scheduled according to TNA and are reviewed regularly.
	

	D2
	Team Building
Team building strategies with the participation of subcontractors and consultants to promote positive workplace relationships, behaviour, practices and team work.
	

	D3
	Project Communication Skills
Development of communication skills for project management and supervisory staff including cooperative relationships and performance monitoring/evaluation skills.
	

	D4
	Relationship based contracting Training
All Senior project staff are trained in relationship based contracting contracts such as the C21 Construction Contract or the GC21 General Conditions of Contract.
	

	D5
	OHS Supervisor Training
Formal training of supervisory staff on the contractor’s accredited OHS system and the Occupational Health and Safety (OHS) Act 2000 - training (not including the industry OHS Induction day) on how to implement the obligations that arise from the system and the Act. 
	

	D6
	OHS Staff Training
Formal training of staff in the contractor’s OHS management system.  Identification of the trainer(s), Identification of the general content, scope, management and availability of training records.
	

	D7
	Quality Management Staff Training
Formal training of staff in the contractor’s quality management system.  Identification of the trainer(s), Identification of the general content, scope, management and availability of training records.
	

	D8
	Environmental Management Staff Training
Formal training of staff in the contractor’s environmental management system.  Identification of the trainer(s), Identification of the general content, scope, management and availability of training records.
	

	D9
	Site Induction
Prior to access to the project site all persons are to undergo a formal induction process. This includes and is not limited to contractor staff, subcontractors, consultants and suppliers.  Inductions include an explanation of the contractor’s ethical practices and requirements for all parties involved on the site.
	

	
	
	

	E
	CLIENT COMMUNICATIONS
	

	E1
	Client Relationship
Strategy to retain clients, establish changing needs, improve service and build long terms relationships.
	

	E2
	Client Concerns
The contractor has a proactive procedure and system in place to establish client concerns on projects, to take timely corrective action and to report progress.
	

	E3
	Project Team Briefings
Project team briefings are part of the firm’s project communication strategy.
	

	E4
	Early Warning
Arrangements in place to provide early warning to Clients, Project Managers and other key stakeholders of issues that could affect project delivery in terms of time, cost, quality and project coordination.
	

	
	
	

	F
	PROJECT MONITORING & MANAGEMENT
	

	F1
	Start Up Workshops & Meetings
Management attendance at GC 21 or HGC21 Start-up workshops, Evaluation Monitoring meetings and Close-out workshops. Management review of workshop/meetings to identify areas for improvement in the contractor’s performance on projects.
	

	F2
	Performance Reviews
All Contractor Performance Reports (CPR’s) prepared on the Head Contractor by the Client’s Project Manager are referred to the Head contractor’s management (head office included) with review by the Executive.  Low scores or significant issues raised in the CPR’s are addressed appropriately and in a timely manner. Project performance trends are actively monitored and adverse trends actioned.
	

	F3
	Subcontractors, Consultants & Supplier Performance
The monitoring and management of subcontractor, consultant and supplier performance.
	

	F4
	Stakeholder Performance Review 
Participation in the Department’s Project Stakeholder Performance Reviews for projects of $1M and above.
	

	F5
	Project Management
Application of in-house corporate management system for management of contract works (particularly for projects $10M and over) which addresses the nine (9) National Competency Standards for Project Management including: Integration, Scope Management, Time Management, Cost Management, Quality Management, Human Resources Management, Communications Management, Risk Management and Procurement Management
	

	F6
	Industrial Relations
Industrial relations planning for projects.
	

	F7
	Environment & Heritage
Procedures to manage and care for environment and heritage items, waste management, pollution control and recycling are part of the project plan for each project.
	

	F8
	Safety & Environment - breaches
Provide a list of convictions prosecutions or spot fines for workplace safety or environmental law breaches over the last 3 years. 
	

	F9
	Safety & Environment – corrective actions
The firm’s documented strategy including the implementation of corrective actions to manage the firm’s response to the issue of on-the-spot, prohibition or improvement notices, or charges or convictions for breach of the NSW Occupational health and safety Act or environmental law.
	

	F10
	Defect Free
Defect free completion strategy.
	

	F11
	Audit of Head Office Systems
Internal audit plan implemented by the Contractor to ensure that the head office systems are maintained for the project.
	

	F12
	Audit of Projects
Corrective actions, observations and other issues are identified from project internal/external audits, are actioned by management and assessed for use in improving the contractors management systems and procedures.
	

	
	
	

	G
	CONTINUOUS IMPROVEMENT
	

	G1
	Organisation wide Performance
Organisation wide project performance is regularly analysed and reviewed in an integrated manner at an executive level including Client Referee reports, Client Feedback, Performance Reports on the Contractor by the Project Manager (CPR’s) Stakeholder feedback as well as GC21 and HGC21 Workshops and Meetings. Organisation wide issues, trends and options to drive improvement across the organisation are identified and effectively actioned.
	

	G2
	Business improvement 
Documented and implemented strategies for improving all parts of the contractor’s business on an ongoing basis.  The Contractor’s management conducts a critical self-assessment as part of this process or alternatively uses an external agent to undertake assessments.
	

	G3
	Continuous Improvement strategies
Review of outcomes from the firm’s continuous improvement strategies including benefits and shortfalls. Re-tracking strategies to improve outcomes.
	

	G4
	Industry wide improvement & innovation
Contractor involvement in the development of improvements for the construction industry, eg through participation in industry associations, forums, conferences, committees.
	

	G5
	Corporate Social Responsibility
Contractor planning towards or engagement to support the local or broader community including community relationship development.

	

	G6
	Research & Review
Product, market and industry research and review of ideas and practices external to the firm in terms of suitability for incorporation into the contractor’s own business.
	




	[bookmark: _Toc169682188][bookmark: _Toc174952052][bookmark: _Toc174952158][bookmark: _Toc264450327]SCHEDULE 12:	APPLICANT STATEMENT






2008-2010 CONTRACTOR PREQUALIFICATION AND 
BEST PRACTICE ACCREDITATION SCHEME
FOR CONSTRUCTION AND RELATED WORKS

[Insert name of Contractor] ……………………………………………………, hereby applies for:   	(use  )
	  Prequalification    OR
  Accreditation         
	Select both where eligible for roll-over
 as a BP accredited contractor


under the Department’s 2008-2010 Contractor Prequalification and Best Practice Accreditation Scheme for Construction and Related Works, and declare that I have read and understood the requirements of the Scheme and that the particulars submitted are true and correct and that all the required information has been supplied.

The Contractor (identified above) undertakes to comply with the following NSW Government requirements when tendering or contracting with the NSW Government under the NSW Government Procurement System for Construction:
NSW Government Code of Practice for Procurement;
NSW Government Procurement System for Construction;
The Building and Construction Industry Security of Payment Act 1999 (NSW); 
Australian Government Building and Construction OHS Accreditation Scheme managed by the Office of the Federal Safety Commissioner or, 
the NSW Government Occupational Health and Safety Management System Guidelines, 4th edition
NSW Government Industrial Relations Management Guidelines, December 1999;
NSW Government Environmental Management Systems Guidelines, 2nd edition September 2009;
NSW Government Aboriginal Participation in Construction Guidelines;
NSW Government Training Management Guidelines, February 2009, and
undertakes to comply with the applicable Prequalification / Accreditation Scheme’s requirements including Management Systems and the training, development and capability of Personnel.

	Signed for the Contractor Applicant by:
	

	In the Office Bearer capacity of:
	

	Name of signatory:
	

	Date:
	




	[bookmark: _Toc264450328]SCHEDULE 13:	SELF-ASSESSMENT



Firm’s considering submitting an application for prequalification or an Expression of Interest in Best Practice Accreditation are to conduct a comprehensive self-assessment to confirm the firm’s eligibility. Only firms that have conducted a self-assessment, which substantiates the firm’s eligibility are to submit an application or Expression of Interest.

Please complete the table below to advise for each Schedule, the extent to which the information requested is able to be provided by the firm.  

Only one column is to be completed 
i.e. either Prequalification or Best Practice Accreditation
The column which is not applicable is to be by marked as such using “Not Applicable”. Please do not alter the background shading – this is to be left clear.

	SCHEME 
COVERAGE
	SELF-ASSESSMENT
Ability to provide the full information requested

	
	Prequalification 
Application

	Best Practice Accreditation Expression of Interest and Application

	SCHEDULE 1
Identification of Legal Entity
	
	N/A

	SCHEDULE 2
Contact People
	
	N/A

	SCHEDULE 3
Management & Personnel
	
	N/A

	SCHEDULE 4
Work Preferences
	
	N/A

	SCHEDULE 5
Experience
	
	

	SCHEDULE 6
Financial Details
	
	N/A

	SCHEDULE 7
Additional Details
	
	N/A

	SCHEDULE 8
External Performance Reports
	
	

	SCHEDULE 9
Client Referee Reports
	
	

	SCHEDULE 10
EOI BP Accreditation
	N/A
	

	SCHEDULE 11
Best Practice Matrix
	N/A
	

	SCHEDULE 12
Applicant Statement
	
	

	SCHEDULE 13
Self Assessment
	
	

	SCHEDULE 14
Covering Letter
	
	

	SCHEDULE 15
Improvement & Feedback
	
	




	[bookmark: _Toc264450329]SCHEDULE 14:	COVERING LETTER




Please attach a covering letter from the firm outlining:

A brief introduction of the firm
The firm’s current prequalification or Best Practice accreditation status as well as the status or change being sought
The business benefits and business relationship the firm is seeking through the Scheme
The firm’s interest and initiatives in continuous improvement
A summary of the firm’s ability to meet the Scheme requirements based on the firm’s own self assessment
Concluding comments




	[bookmark: _Toc264450330]
SCHEDULE 15:	IMPROVEMENT & FEEDBACK



The Scheme document, application forms and processes are under continual review to ensure ongoing effectiveness in achieving the desired outcomes. The firm is requested to provide feedback following the completion of the application. The firm is also encouraged to provide ongoing periodic feedback during the life of the Scheme.

	To what degree does the Scheme 
document demonstrate …….
	Very Low
	Low
	Slightly Low
	Slightly High
	High
	Very High

	Clarity
The clarity of the content, language and structure used in the Scheme document including the use of Plain English
	
	
	
	
	
	

	Completeness
The ability of the Scheme document to convey understanding without the need for enquires or support
	
	
	
	
	
	

	Ease of use
The ease of use of the Scheme document for completing the application process 
	
	
	
	
	
	

	Fairness
Extent to which the processes described in the Scheme document provides for the fair treatment of applicants.
	
	
	
	
	
	

	Appropriateness to the firm’s business direction
How well does the scope, scale and structure of the Scheme document match the firm’s business direction
	
	
	
	
	
	

	Flexibility
How flexible is the Scheme document in catering for the firm’s changing business and development needs
	
	
	
	
	
	

	Continuous Improvement
To what extent does the Scheme demonstrate support of the firm’s continuous improvement direction
	
	
	
	
	
	



	Time 
Time taken to read and complete the Application including the collection of information (person hours)
	



	Positive aspects of the document

	


	Areas suggested for improvement

	


	General Comments

	




	Name of Firm
	

	Completed by
	
	Date
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