Procurement method selection

Form A - General project data


General project data

Guidance notes

· This form may be expanded, by adding lines, as required.

Project details

	( Project name:
	

	( Project description:
	

	( Total estimated project cost:
	$ 


Funds

	( Source:
	

	( Availability:
	

	( Budget constraints:
	

	( Cash-flow requirements
	


Timing

	( Completion required by:
	

	( Other requirements:
(eg: starting date, staging)
	


Type of work

	( 1st level:
	( Building

( Civil engineering

( Other: 

	( 2nd level
	( Construction

( Restoration

( Refurbishment

( Demolition

( Maintenance


Coordination complexities

	( Government policies:
	

	( Regulatory authorities:
	

	( Influential stakeholders:
	

	( Other agencies involved:
	

	( Coordination with other contracts:
	

	( Principal to supply materials:
	

	( Other:
	


Project issues

If required, add lines to the table or attach documents to describe each item.

	( Political:
	

	( Environmental:
	

	( Heritage:
	

	( Archaeological:
	

	( Aboriginal:
	

	( Other:
	


Project brief

If required, add lines to the table or attach documents to describe each item.

	( Clarity & completeness of design requirements:
	

	( Likelihood of changes to design requirements:
	

	( Status of investigation work:
	

	( Availability of design standards:
	

	( Other:
	


Site features

If required, add lines to the table or attach documents to describe each item.

	( Location:
	

	( Greenfield or developed:
	

	( Vacant or occupied:
	

	( Site services:
	

	( Possible latent conditions:
	

	( Hazardous materials:
	

	( Other constraints:
	


Specific project requirements

Describe each item or include a list of attached documents.
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