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unknown and insufficient time 
to resolve before construction 

must commerce 

 

 

 

 

 

 

 

 

Technological advances 
 may affect project scope 

Contractor can be made 
responsible without 
exposing agency to 
unacceptable risk 

Funding is not confirmed 
when the work is required to 

start and project scope is 
flexible 

Project scope cannot be 
defined due to unknown site 

conditions 

 

 

Multiple  
Contracts 

Project requirements  
can be defined clearly enough 

for a D&C contract 

Can be achieved by  
specifying milestones or 
 restrictions on contract 

payments 

Can be resolved by  
awarding a separate 
 early works contract 
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Reconsider  
managing contractor 
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N Construction 

Management  
 

 
 

Agency is prepared to 
engage a contractor to 

control the work  

Construction Management 
by an expert 

 construction agency 

 Agency has financial & 
management systems and 

resources required to manage 
many contracts 

Fast tracking of the 
 work is required to meet the 

target completion date 

Staging of the 
 work is required 

Strict cash flow 
 limitations apply during 

construction 

 Project scope may  
change due to policy or  

funding changes 

Figure C - Is a multiple contract arrangement required? 

Y 

Consider whether the project has any one of the 
characteristics on the left side of the diagram 


