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Note: In this schedule the word “Contractor” means Contractor or Consultant.

	Aspect of Corporate Status or Performance
	CCMS Ref Code
	Initial Action
	Subsequent Action
	Panel of Assessors (PoA) rejects submission
	Panel of Assessors (PoA) accepts submission
	Oppportunity to Request Review by GGM Policy Support Services
	Action Subsequent to the Review
	Removal of contractor from Review List

	Administrator Appointed

(eg: By decision of contractor’s directors)
	A
	· Policy Support Services confirms status with ASIC and drafts submission 

· Mgr SMS Policy Support Services approves to place Contractor on Review List and writes to administrator.

 Sample Letter G.
	Policy Support Services monitors status, including. ASIC alerts about the firm
	NA
	NA
	No opportunity applies
	If Administrator hands over control to:

· Directors:  company trades normally.

· Liquidator: take action as for CCMS Code L
	If  ASIC reports Contractor is again trading as a registered company without an Administrator. Mgr SMS Policy Support Services writes to the firm.

	Unsatisfactory Business Relationship
	B
	· Policy Support Services checks status and drafts submission.

· Mgr SMS Policy Support Services writes to Contractor who may reply within 14 days.

Sample Letter E
	Policy Support Services evaluates reply, if any, and drafts submission to PoA
	Mgr SMS Policy Support Services informs Contractor by letter of PoA decision.

Sample Letter F
	· Contractor placed on Review List.

· Mgr SMS Policy Support Services informs Contractor by letter of PoA decision

Sample Letter F
	· Option applies

· If Contractor requests review GGM Policy Support Services sets up Review Committee 

· GGM Policy Support Services considers Review Committee report, makes decision and writes to Contractor
	If GGM Policy Support Services decides: 

· business relationship concerns proven then Contractor may re-apply for prequalification when it can show satisfactory business relations with other clients.

· business relationship concerns not proven prequalification  may resume
	PoA accepts:

·  business realtionship concerns not proven.

· Contractor has demonstrated satisfactory business relationships with other clients on comparable contracts.

	Referred by Construction Agency Consultative Committee (CACC)
	C
	Policy Support Services confirms circumstances with agency.
	Policy Support Services drafts submission to PoA
	Mgr SMS Policy Support Services writes to CACC agency about POA not supporting the reference
	· Mgr SMS Policy Support Services writes to CACC agency about PoA supporting the reference.

· Contractor placed on Review List.
	No opportunity applies. Contractor must apply to referencing CACC agency to request review
	Policy Support Services to check periodically with referencing agency regarding status of Contractor if Contractor was placed on the Review List.
	PoA informed by referencing agency that circumstances causing inclusion on Review List are now satisfactorily resolved

	Licencee Externally Appointed (eg by court)
	E
	Actions as for Administrator Appointed. (see CCMS Code A)
	
	
	
	
	
	

	Unsatisfactory Financial Situation
	F
	· Policy Support Services checks papers and drafts submission.

· Mgr SMS Policy Support Services writes to Contractor who may reply within 14 days
	Policy Support Services evaluates reply, if any, and drafts submission to POA
	Mgr SMS Policy Support Services informs Contractor by letter of PoA decision
	· Contractor placed on Review List

· Mgr SMS Policy Support Services informs Contractor by letter of PoA decision.

· Action may be required to be taken to place contractor on Review List under CCMS Code A, E or L
	· Opportunity applies

· If Contractor requests review GGM Policy Support Services sets up Review Committee.

· GGM Policy Support Services considers Review Committee report.and writes to contractor.
	· If GGM Policy Support Services decides concerns are proven contractor may re-apply for removal from the Review List when contractor can show satisfactory financial capacity and/or performance

· If GGM Policy Support Services decides concerns are not proven contractor is immediately removed from Review List.
	PoA accepts that unsatisfactory financial situation is now satisfactorily resolved.

	Under Investigation (ICAC, Police) Contractor is NOT to be informed without ICAC agreement
	I
	Policy Support Services checks papers and confirms matter with eg ICAC
	Policy Support Services drafts submission to POA
	
	· PoA notes ICAC investigation. 

· Contractor is placed on Review List until completion of investigation.
	No opportunity applies
	· GGM monitors matter with eg ICAC.

· Policy Support Services drafts submission to PoA on completion of investigation.

· Manager SMS Policy Support Services writes to contractor re PoA decision.
	If PoA accepts that the matter is satisfactorily resolved, no restriction on business through Commerce systems should apply.

	LiquidatorAppointed
	L
	Policy Support Services confirmsstatus with ASIC and drafts submission to Mgr SMS Policy Support Services
	Mgr SMS Policy Support Services approves to place contractor on Review List and informs Liquidator by letter
	Not referred to PoA
	Not referred to PoA
	No opportunity applies
	· Policy Support Services monitors matter with ASIC.

· Remove contractor from Review List when contractor’s company is deregistered.

· Action as for CCMS Code R if matter referred to Receiver & Manager.
	· If ASIC reports contractor is deregistered as a company.

· If Liquidator hands over to Receiver & Manager, POA to approve change of Review List status.

	Unsatisfactory Performance
	P
	· Policy Support Services reviews CPR, checks all of Contractor’s  current and recent  performance and drafts submission.

· Manager SMS Policy Support Services writes to contractor (reply in 14 days)

Sample Letter D
	Policy Support Services evaluates reply, if any, and drafts submission to POA
	Manager SMS Policy Support Services writes to Contactor re PoA decision
	· Manager SMS Policy Support Services writes to Contactor re PoA decision

Sample Letter F
· Contractor has 10 days to request a review.
	· If contractor requests a review GGM Policy Support Services sets up Review Committee.

· GGM Policy Support Services considers Rev. Comt’ee report, makes decision and writes to contractor.
	· Contractor may apply for removal from the Review List when contractor can show satisfactory performance on comparable works for other clients.

· If the Contractor is prequalified/accredited, follow the relevant prequalification Scheme procedures
	If PoA accepts contractor has demonstrated satisfactory performance for other clients on comparable contracts.

	Receiver Manager Appointed
	R
	Actions as for Administrator Appointed. (See CCMS Code A)
	
	
	
	
	
	

	Contractor Prequalification Scheme & Best Practice Accreditation Scheme Suspension
	S
	· Policy Support Services reviews CPR and other relevant papers.

· Submission drafted in accordance with the respective Performance Management section for contractor suspension in:
- Contractor Prequalification Scheme; and 
- Contractor Best Practice Accreditation Scheme
	· Mgr SMS Policy Support Services determines whether to apply a suspension.

·  Mgr SMS Policy Support Services informs contractor of suspension and conditions for removal of the suspension.

· Suspension noted in CCMS to stop future tendering opportunities
	Matter is not referred to PoA
	Matter is not referred to PoA
	No opportunity applies
	· Contractor may apply for removal of prequalification or accreditation suspension when contractor can show that specified conditions for removal have been met.

· At end of nominated suspension period (usually 3 months maximum) contractor’s status is reviewed and a recommendation prepared to the PoA, if lifting of suspension is not recommended.
	Not applicable as contractor is not placed on the Review List
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