Contract management - Minor Works

Sample Letter 8A


Non conforming Work

Notice to the Contractor

Mentioned in Clause 8.4

Worked example

	23 May 2005

The Manager

XYZ Pty Ltd
ACN 123456789
1 Hope Street
HOPETOWN NSW 2999

Goodtown Public School
Extensions to Administration Block
Contract No. 2005999.

Non conforming Work

In accordance with General Conditions of Contract clause 8.4, I direct the Contractor to:

1.
remove the asbestos sheeting from the Site;

2.
demolish the concrete walls of Room No. 3;

3.
reconstruct the chain-wire fencing;

4.
remove and replace all electrical general purpose outlets; and

5.
not deliver the roof sheeting to the Site.

The Contractor must commence actions 1, 2, 3 and 4 not later than 7.30 am tomorrow and complete the removal, demolition, reconstruction, replacement and correction described in 1, 2, 3 and 4 by 5.00 pm tomorrow.

J M Brown

J. M. Brown
Principal’s Representative




Guide Notes

1. The most common direction under clause 8 is likely to relate to the replacement and correction of material or work.

2. Each direction pertaining to defective material or work should be very clearly spelt out to the Contractor.

3. A commencement time and a completion time should be nominated in the notice.

4. Normally, “reconstruct” would follow “demolish”; “replace” would follow “remove” and “replace” and “correct” would be inconsistent.

