Contract management - Minor Works

Contract management

Checklist


Checklist of Principal’s Agent’s functions and responsibilities

	Contract name:
	………………………………………………………………………………

	Contract number:
	………………………………………………………………………………


In respect of the General Conditions of Contract

	1. 
	Clause 16.2 - Within 7 days of a written notice of dispute, arrange a meeting with the Contractor to attempt to resolve the dispute.
	□

	2. 
	Clause 16.3 - If the dispute is not resolved within 14 days after the notice providing particulars of the dispute, agree with the Contractor on an independent Expert to resolve the dispute.
	□

	3. 
	Clause 16.3 - If both parties fail to agree on an Expert, on behalf of the Principal or Contractor, request the Chief Executive Officer of the Australian Commercial Disputes Centre Ltd, Sydney, to nominate an Expert for appointment by the requesting party.
	□

	4. 
	Clause 16.5 - Appoint an Expert if there is no Chief Executive Officer or the Chief Executive Officer is unavailable or fails to make a nomination within a reasonable time.
	□


Generally

	5. 
	Seek advice from the Manager, Dispute Resolution Unit when a potentially substantial or difficult dispute arises.
	□
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