Contract management - GC21

Sample Letter 52B


Instruction to proceed with a proposed Variation when the price has been agreed

Mentioned in Clause 52.2

User guidance

Click on the following link for user guidance
Sample text for letter to the Contractor

Below are two options which may apply:

· Use Option 1 when the price has been agreed and there is no adjustment to the time for Completion; or

· Use Option 2 when the price has been agreed and the time for Completion is to be adjusted.

Option 1 - when the price has been agreed and there is no adjustment to the time for Completion. 
	» insert the date
The Contractor,
» insert the name of the Contractor (see Contract Information item 8)
ABN » insert the Contractor’s ABN
» insert the Contractor’s address (see Contract Information item 11) 

Attention: » insert the name of the Contractor’s Authorised Person (see Contract Information item 9)
» insert the Contract name
Contract No. » insert the Contract No.
Variation number/s: » insert the Variation number/s and a brief descriptor
The Principal accepts your price of $» insert the Contractor’s price, as set out in your letter dated » insert the date of the Contractor’s letter, for the following Variation:

· » insert details of the Variation
In accordance with clause 52.1 of the GC21 (Edition 1) General Conditions of Contract you are instructed to proceed with this Variation.

Please not that there is no adjustment to the time for Completion as a result of this Variation.

» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person




Option 2 - when the price has been agreed and the time for Completion is to be adjusted

	» insert the date
The Contractor,
» insert the name of the Contractor (see Contract Information item 8)
ABN » insert the Contractor’s ABN
» insert the Contractor’s address (see Contract Information item 11)
» insert the Contract name
Contract No. » insert the Contract No.
Variation number/s: » insert the Variation number/s and a brief descriptor
The Principal accepts your price of $» insert the Contractor’s price, as set out in your letter dated » insert the date of the Contractor’s letter, for the following Variation:

· » insert details of the Variation.

In accordance with clause 52.1 of the GC21 (Edition 1) General Conditions of Contract you are instructed to proceed with this Variation.

The Contractual Completion Date (as previously extended) was » insert the Contractual Completion Date including any previous extensions.  This extension of » insert the number of days days makes » insert the date the Contractual Completion Date.  This takes into account the » insert applicable details (eg: public holidays or Rostered Days Off) or delete this sentence.

In accordance with clause 55.1, you are entitled to delay costs of insert number of days days at the specified rate.

» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person




Guide Notes

1. If the Principal and the Contractor are unable to agree on the price for a Variation or the effect on the time for Completion, then the Valuer can be asked to decide the value or effect on time.  Once a request is made to the Valuer, the Variation can proceed.

2. If the Variation is urgent or special circumstances exist, the Contractor may be instructed to proceed before agreement is reached on its value and time implications.  The value and time implications are determined through the operation of clauses 72 to 75.

3. Variations may be instructed after Completion in accordance with clause 71.1.

4. Delay costs are calculated on the basis of working days only.

