Contract management - GC21

Sample Letter 25C


Demonstration that Scheduled Progress is being achieved

Mentioned in Clause 25.3

User guidance

Click on the following link for user guidance
Sample text for letter to the Contractor

	» insert the date

The Contractor,
» insert the name of the Contractor (see Contract Information item 8)
ABN » insert the Contractor’s ABN
» insert the Contractor’s address (see Contract Information item 11) 

Attention: » insert the name of the Contractor’s Authorised Person (see Contract Information item 9)
» insert the Contract name
Contract No. » insert the Contract No.
Rate of Progress

On the basis of » insert a description of the circumstances that are of concern, eg. “your failure to complete foundation preparation by the date shown in the Contract Program”, I am concerned that the rate of progress being achieved in carrying out the Works may delay the Completion of » insert the Milestone number/s and/or “the Works”.

In accordance with clause 25.3 of the GC21 (Edition 1) General Conditions of Contract, you are requested to demonstrate by » insert the date by which a response is required, say 7 days after the date of this letter that you are achieving Scheduled Progress and will complete the Works » insert “and all Milestones”, if applicable by » insert “the Contractual Completion Date” or “their respective Contractual Completion Dates” as applicable.
» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person




Guide Notes

1. This form of notice may be used when the Principal has concerns that the Contractor’s rate of progress is not in accordance with Scheduled Progress, and that the Works or certain Milestones will not be completed on time.  It should identify the specific evidence of delay that led to the Principal’s concerns.

2. The onus is on the Contractor to demonstrate that the Contractor “will (or is likely to) complete the Works and all Milestones by their respective Contractual Completion Dates” (see definition of Scheduled Progress).


