
Performance Evaluation form
This form is provided for guidance only
Space

	Contract title:

Contract number:

Date:


	»

»

»


	Rating system

1  excellent

2  above expectation

3  meeting expectation

4  below expectation

5  unsatisfactory


	Topic
	Contract Clause
	Objectives
	Your rating

(this period)
	Group rating

(this period)

	Communication
	3

4

5

6
	· co-operation between parties

· duty not to hinder performance

· early warning

· evaluation and monitoring


	(
	(

	Time
	25

54

69
	· time management

· extensions of time 

· Completion by Contractual Completion Dates

	(
	(

	Cost
	52

61

63, 65
	· Variations 

· Prepayment

· payments, final payment


	(
	(

	Quality
	17

42 - 45

43, 44, 48

46

50

69

71
	· quality standards

· Design requirements

· fitness for purpose

· innovation

· Faults, Defects rectification

· defect-free Completion
· after Completion

	(
	(

	Safety
	15
	· occupational health, safety and rehabilitation management
	(
	(

	Claims and Issue Resolution
	Sched 5

72

73, 74

75, Sched 6
	· Valuer 

· Claim resolution

· Issue resolution

· Expert Determinations

	(
	(

	Environment
	18, 29
	· energy & water conservation, waste management, resource conservation, pollution reduction, protection of environment, healthy work environment


	(
	(

	Contract Relations
	13 - 20

16

31 - 34


	· compliance with NSW Government codes of practice and guidelines

· industrial relations management

· Subcontractor, Supplier and Consultant performance


	(
	(


IMPORTANT:  The group should decide on an action plan during the meeting. (i.e. once the discussions on the project objectives, comments, observations and suggestions for improvement have been completed).

Participants may modify and use this form to record the agreed actions.  Add an additional column if required.
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