
Evaluation and Monitoring
Regular meetings are to be conducted for the parties to evaluate progress and identify priorities for improvement.  These meetings allow other people concerned with the Contract and project to be involved in a constructive manner.

The 20 to 40 minutes evaluation meeting should occur approximately every month but separate to the normal site meetings.  Prior to the evaluation meeting, each person attending the meeting completes ‘your rating this period’ using a copy of the Performance Evaluation schedule, and makes any reminder notes and suggested corrective actions.

At the evaluation meeting the Chairperson will ask participants their rating assessment and reasons thereof for the first topic “communication”.  Participants may modify their rating on hearing the reasons of others.  After further discussion and consensus, the group must all agree on the ‘group rating for this period’ for the first topic “communication” - this involves some flexibility of opinions.    The group then agrees on the action plan necessary to improve the performance of “communication”

IMPORTANT: the main purpose of the rating is to promote discussion and strategies for continuous improvement
The process of item 3 above is repeated for the remaining seven topics of time, cost, quality, safety, claims & issue resolution, environment and contract relations.

The action plan is issued to all the project participants after the meeting (including any project participants who did not attend the meeting) together with a marked up copy to the performance evaluation record attachment.   This attachment should reveal a performance rating of 1, 2 or 3 for all topics.  A group rating of 4 or 5 for any topic, recorded over several meetings, may indicate possible poor performance by the group for that topic.

Evaluation scores – myths and misconceptions

A number of myths and misconceptions need to be addressed to ensure that the Evaluation and Monitoring meetings continue to operate in a manner that will promote real benefit to the parties, the Contract and the project.

· The evaluation is of the performance of the participants as a team who have come together to deliver the outcomes required by the Contract.  It is not to be confused with or considered to be a system for Contractor Performance Reporting (a management system used by the Department of Services, Technology & Administration). Where a separate system for Contractor Performance Reporting exists, it is not to make use of the scores from the Evaluation and Monitoring meeting to represent Contractor Performance.

· The scores are not to be used as a means of judging the performance of any one individual or stakeholder group. 

· The scores used by the Evaluation and Monitoring meeting are for the active use of participants at the Evaluation & Monitoring meeting for keeping the Contract, the project and the team on track and for improving the performance of the team and the Contract outcomes. 

· For the process to be beneficial, for continuous improvement, participants are strongly advised to allocate conservative individual scores. The team is similarly advised to record the lowest individual score as the Group score. The team is advised to resist the temptation to record the highest or even the average score. Lower scores promote more meaningful discussions, “reality-checking”, brainstorming and action planning to improve project outcomes.
	August 2009
	© NSW Government
	Page 1


	May 2009
	© NSW Procurement
	Page 2



