
Communications framework
The communications framework will identify the names of the people who are the representatives of the parties and key stakeholders and who should attend the Evaluation and Monitoring meetings. 

· The Principal and the Contractor are to reach consensus on who will attend the Evaluation and Monitoring meetings.

· The full first and last name of these people is to be noted in the communication framework (rather than only position title or role).

· Matters should be resolved, preferably at ‘on-site’ levels as soon as possible. Unresolved matters can pass to the ‘off site’ levels in accordance with the Contract framework.

· Evaluation meetings will normally occur monthly, with key ‘off-site’ participants such as the Senior Executives attending every third meeting or as agreed by the parties.
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Arrangements for Monitoring and Evaluation Meetings 

Date of Meetings
For example: First Thursday of every month.
Time and location of meetings

For example: 10.00am @ Contractor’s site office 

Who attends the meetings?
· On Site meeting every month: see the communications framework;
· Off Site meeting every third month: see the communications framework.

Chairperson
To rotate starting with (name)
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