
Agenda for GC21 Start-up workshop
Guidance Note

This document includes yellow highlighting to indicate where insertion is required.   Click on the following link for user guidance.


	Contract name:
	»

	Contract number:
	»

	Date
	»

	Venue
	»


	8:45 AM 
	Refreshments
	

	9:00
	Welcome by Facilitator

· Introduction of Participants 

· Workshop Purpose, Agenda Review, 

· Workshop Guidelines
	» insert name of Facilitator
(Facilitator)

	9:15
	Project Overview - » insert name of Client Organisation 
	» insert name of Client’s representative

	9.20
	Project Overview - » insert name of Contractor’s Organisation
	» insert Contractor’s representative

	9.25
	Project Overview - » insert name of Consultant Organisation name 
	» insert name of Consultant’s representative

	9.30
	Co-operative contracting - Overview
	Facilitator

	9.40
	Monitoring and Evaluation
	Facilitator

	9.55
	Co-operative contracting applied to the Contract.
	Sub-groups

	10.20
	Morning Tea
	

	10.30
	Develop Communications Framework and Directory
	All

	10.50
	Identify Key Concerns and Solutions
	Sub-groups

	11.50
	Opportunities for Innovation
	Sub-groups

	12.30 PM
	Prioritisation and Review
	Sub-groups

	12.50
	Closing Comments and Feedback
	All

	1.00
	Close of Workshop
	Facilitator

	1.00
	Lunch & General Discussions
	All


NOTE:  Agenda is a guide only and is subject to change during the course of the workshop 
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