Best practice eProcurement

smartbuy® is a complete, secure, electronic purchasing solution
designed to maximise efficiencies and deliver savings from the
procurement cycle.

smartbuy® delivers solutions for sourcing and purchasing
over 170,000 products and services from 12,600 suppliers
and contractors.

It also provides the framework for organising the purchase
process, streamlining order management, facilitating payments
and working efficiently with suppliers.

Importantly, smartbuy® provides reports to allow you to
better understand your spend patterns and customise
your business intelligence.

smartbuy® is designed as an entry point for organisations
new to electronic services. The system provides end to
end capabilities and can be operational within five working
days from commissioning.

smartbuy® also provides solutions for organisations who have
already developed their own online systems but want to take
advantage of smartbuy’s® extensive reach and streamlining
capabilities. smartbuy® can integrate with legacy systems

to provide a tailored solution.

As a centre for excellence in eProcurement smartbuy® also
provides consulting services to help organisations make
the jump from paper based systems or to make their
current systems more powerful.

Who uses smartbuy®?

smartbuy® was developed specifically for NSW Government
agencies, state owned corporations, agencies of the
Commonwealth, state and territories as well as local Government
bodies, educational institutions, hospitals and community-based
or not for profit organisations and charities. It is suitable for large
or small organisations.

There are currently 800 organisations using smartbuy®.
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Why smartbuy®?

The power of smartbuy® is its extensive electronic market
place where buyers and suppliers can transact quickly, safely
and efficiently.

smartbuy® delivers savings through reduction in process costs by
an average of $65 per transaction, cost avoidance of thousands
of dollars through the ability to leverage existing extensive ICT and
online content, greater compliance to contract expenditure, saving
on maverick purchasing and procurement intelligence to drive
strategy development and negotiate best value with suppliers.

smartbuy® solutions are designed to deliver the following:

e Ease of use
e Streamlined processes
* Reduced transaction and administration costs
e Quicker purchasing and receipt of goods
e Access to a broad supplier network for goods and services
e Access to specialist product catalogues
e Reduced expenditure on stand alone IT infrastructure
e |ntelligent reporting to support Finance and ERP systems
e Increased transparency and compliance
e The advantage of common standards, protocols
and systems interoperability
Of course suppliers like smartbuy® as well. They also enjoy the
benefits of reduced transaction cycles, streamlined administration
and improved order management practices.



The right smartbuy® solution for you

smartbuy® offers five solutions, each designed to allow
individual organisations to maximise their online
procurement experience.

Organisations can choose just one solution or a solutions
package that works best for their current needs.

Each smartbuy® solution is mature, robust, and fully scaleable.

smartbuy® TRADE

smartbuy® TRADE is an entry level product for organisations
new to eProcurement. It delivers a single source, easy to use,
electronic product and service ordering system.

smartbuy® CONTENT

smartbuy® CONTENT allows organisations to work with suppliers
to establish, standardise and maintain individual catalogues in
addition to the existing NSW State Government contracts.

smartbuy® CONNECT

smartbuy® CONNECT creates a single entry point providing
a one to many document exchange platform. It allows all
procurement documents to be electronically exchanged
from multiple buying agencies to multiple suppliers.

smartbuy® REPORT

smartbuy® REPORT creates superior information and business
intelligence through the provision of standard and customised
procurement reports.

smartbuy® PARTNER

smartbuy® PARTNER is a project management and consulting
service to assist organisations with eProcurement needs.
smartbuy® PARTNER provides change management,
business process re-engineering, learning and development
and implementation services.

Find out more

To find out if your organisation can benefit from smartbuy’s®
eProcurement solutions, contact us on 1800 003 985 or at
ebs_supportdesk@commerce.nsw.gov.au. You can also
visit the smartbuy® website at www.smartbuy.nsw.gov.au
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About smartbuy®

smartbuy® is an electronic procurement solution which helps organisations to purchase a broad
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range of products and services online, quickly, securely and efficiently. smartbuy® is available to

all NSW Government agencies, state owned corporations, educational institutions, public hospitals
and not for profit organisations. smartbuy® was developed and is managed by eBusiness Solutions,
part of the Office of NSW Procurement for the NSW Department of Commerce.




