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Procurement Delivery - Post Implementation

Post Implementation includes Operation and Evaluation.

'‘Operation’ includes the use/operation of the asset delivered. This requires preparation and
implementation of Operation and Maintenance plans that would include the asset management
information provided with the asset delivered.

‘Evaluation’ includes the review of the outcome of the procurement project to ensure that any learnings
are disseminated to stakeholders and inform future actions. This requires post completion reviews,
comparing the outcomes achieved with those sought, and the preparation of contract/project evaluation
reports and benefits realisation report.

Click here for description of the construction procurement process steps.

NSW Procurement Policy Support Services can provide assistance to clients with these stages of
procurement where required.

The NSW Government Procurement System for Construction includes the following instruments
developed to support agencies at this procurement stage:

Instruments

e GC21 meetings and workshops - Close-out Workshop process
e Contractor Performance Reporting (CPR) System

e Consultant Performance Reporting (CPR) System

¢ Dispute resolution services

Procurement Framework Instruments

NSW Government agencies are required to use the following Procurement Framework instruments.

e Asset Information Guideline

e Asset Maintenance Strategic Planning Guideline

e Government Waste Reduction and Purchasing Policy (refer to Premier's Memo 2003-05)

e Government Energy Management Policy (refer to Premier's Memo 98-35)

e Post Implementation Review Guideline

e Treasury Appraisal/Monitoring for Construction Projects

e Guidelines for the engagement and use of Consultants (refer to Premier's Circular 2004-17)
e Post Implementation Review (refer to Gateway Review System)
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http://www.treasury.nsw.gov.au/procurement/construction
http://www.managingprocurement.commerce.nsw.gov.au/system/index.doc
http://www.managingprocurement.commerce.nsw.gov.au/contract_management_gc21/gc21_workshop&meeting_guidenotes.doc
http://www.gamc.nsw.gov.au/tam/default.asp?PageID=88
http://www.gamc.nsw.gov.au/tam/default.asp?PageID=75
http://www.dpc.nsw.gov.au/publications/memos_and_circulars/ministerial_memoranda/2003/m2003-05
http://www.dpc.nsw.gov.au/publications/memos_and_circulars/ministerial_memoranda/1998/m1998-35
http://www.gamc.nsw.gov.au/tam/default.asp?PageID=86
http://www.dpc.nsw.gov.au/publications/memos_and_circulars/circulars/2004/c2004-17
http://www.treasury.nsw.gov.au/gateway/gateway_introduction
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Contact details
For further information please contact:

NSW Procurement Client Support Centre
Telephone: 1800 NSW BUY (1800 679 289)

Email: nswbuy@commerce.nsw.gov.au
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