
 

Procurement Delivery - Implementation 
 
The purpose at this procurement step is to ensure the contracted service provider delivers the asset in 
accordance with its contractual obligations. Successful completion of the contract and provision of the 
deliverables is the outcome.  

Click here for description of the construction procurement process steps. 

Key deliverables at this procurement step include: 

• Material variations reports  

• Acceptance test reports  

• Progress reports  

• Performance reports  

• Contract payments  

• Completed and verified asset, goods and services  

• Asset management information. 

 
Instruments  
• GC21 contracts  

• Minor Works contracts  

•  Mini Minor Works contracts  

• Consultancy Services  

• Project Management Services 

  
Procurement Framework Instruments 
 NSW Government agencies are required to use the following Procurement Framework instruments. 

  

• Total Asset Management Manual (including Heritage Asset Management Guideline and Sustainable 
Development Guideline)  

• NSW Government Guidelines:   

 Contractor Performance Reporting and Exchange of Reports between 
Government Agencies Guidelines  

 Consultant Performance Reporting and Exchange of Reports between 
Government Agencies Guidelines  

 Environment Management System Guidelines  

 OH&S Management System Guidelines  

 Training Management Guidelines  

 Aboriginal Participation in Construction-Implementation Guidelines  

 Environment Performance Guide for Buildings  
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http://www.treasury.nsw.gov.au/procurement/construction
http://www.managingprocurement.commerce.nsw.gov.au/system/index_contract_forms_gc21.doc
http://www.managingprocurement.commerce.nsw.gov.au/system/index_contract_forms_minor_works.doc
http://www.managingprocurement.commerce.nsw.gov.au/system/index_contract_forms_mini_minor_works.doc
http://www.managingprocurement.commerce.nsw.gov.au/system/index_contract_forms_consultancy_services.doc
http://www.managingprocurement.commerce.nsw.gov.au/system/index_contract_forms_project_management_services.doc
http://www.gamc.nsw.gov.au/tam/
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/contractor_performance_reporting.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/contractor_performance_reporting.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/consultant_performance_reporting.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/consultant_performance_reporting.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/ems_guidelines.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/ohsms_guidelines.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/training_management.pdf
http://www.managingprocurement.commerce.nsw.gov.au/nsw_government_guidelines/aboriginal_participation_in_construction.pdf
http://asset.gov.com.au/environmentguide


 

• NSW Government Code of Practice for Procurement  

• NSW Building and Construction Industry Security of Payment Act 1999 (link to NSWP website) 

• Government Waste Reduction and Purchasing Policy (refer to Premier's Memo 2003-05)  

• Government Energy Management Policy (refer to Premier's Memo 98-35)  

• GC21 meetings and workshops (for an example of contract management procedures as a part of 
GC21 Construction Contract implementation)  

• Treasury Appraisal/Monitoring for Construction Projects  

• Guidelines for the engagement and use of Consultants (refer to Premier's Circular 2004-17)  

• Pre Commissioning Review (refer Gateway Review Process) 

  
  
Contact details 
 For further information please contact: 

NSW Procurement Client Support Centre 

Telephone: 1800 NSW BUY (1800 679 289) 

Email: nswbuy@commerce.nsw.gov.au
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http://www.dpc.nsw.gov.au/publications/memos_and_circulars/ministerial_memoranda/2003/m2003-05
http://www.dpc.nsw.gov.au/publications/memos_and_circulars/ministerial_memoranda/1998/m1998-35
http://www.managingprocurement.commerce.nsw.gov.au/contract_management_gc21/gc21_workshop&meeting_guidenotes.doc
http://www.dpc.nsw.gov.au/publications/memos_and_circulars/circulars/2004/c2004-17
http://www.treasury.nsw.gov.au/gateway/gateway_introduction
mailto:nswbuy@commerce.nsw.gov.au
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